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ADMINISTRATOR ACTION NO. 26-039A:

Transfer of Appropriations and/or Funds

County Administrator Bill Narducci approved the following transfers of appropriations and/or funds:

L OBJECT PROJECT COMMENT DTLEFF DATE DR/CR AMOUNT
: 3;’27/;(0126 amend cgodfrey 70140208 520100 To Investigations Data ~ 3/19/2026 | S 1,500.00
/2026  amend cgodfrey 70140208 540100 From Investigations Cont 3/19/2026 D s 1,500.00

ADD'L DESC: Airport - moving budget from equipment to supplies within the same fund

A L{(/o\é

Administratoy’

4/1/2026
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T M
Waednesday {Due to the Auditor by noon Monday)
Department: Union County Recorder's Office  pate: March 16, 2026
RESOLUTION RE: TRANSFER OF FUNDS
A motion was made by and ded by
to approve the following transfer (s):
FromGeneenl 53000
o Fund Name %%X) Object Name = Object Number Projact Number
To: Sheriff's Rotary 20943808  Webcheck /Fees rev 420104
Fund Name Org Number Object Name Object Number Projact Number
Amount: $ 13.00
From: Geaecal S300n0 Ep_
Fund Name Orp Number Cbject Name Object Number Project Number
To: Sheriffs Rotary 20943808  Webcheck/ BCI Fees goy 420111
Fund Name Org Number Object Nama Object Number Project Number
Amount: $ 22.00
From: Exp_
Fund Name QOrg Number Object Name Object Number Projeci Number
To: Rev_
Fund Nama Org Number Object Name Oblact Number Project Number
Amount: §
From: BEp_
Fund Name Org Number Object Nama Object Numbaer Project Number
To: Rev_
Fund Name Org Number Object Name Objsct Number Project Number
Amount: $
Reason for Request:

Invoica #2026FEB-10 for a Webcheck in February
1 @ $35.00 Each = §13.00 Sheriff's Fees; $22.00 BCI Foes

Approved by Administrator UJEM

Roll call vote resulted as follows: Steve R
Tom McCarthy
[~ Auditor Cave Lawrence
Originator
Resolution File c.J. , Page

Dats:
REQUESTER ACKNOWLEDGEMENT: [ have reviewed the above-referenced accounts and have verified that
appropriations are available, and free of prior encumbrances (Including blanket purchase orders):

A - qy
Auditor's Office Approval iad 92_20{_ I

revised 1/2/2025
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TRANSFER FORM "

Wednesday (Due to the Auditor by noon Munday)

'Depmmem.Umon County Health Départment  pate. March 16, 2026

RESOLUT[ON RE: TRANSFER OF FUNDS

A motion was made by and seconded by
to approve the foliowing transfer (s):
From: General Nursing 9130H021 Contracts Exp 538009

Fund Name ‘Org Number Object Name Object Number Project Number
To: Sheriff's Rotary 20943808  Webcheck / Fees gev 420104

Fund Name Org Number Object Nama Object Number Project Number

Amount: $ 13.00

From: General Nursing 9130H021 Contracts Eexp 538009

Fund Name Org Number Cbject Name: Object Number Project Number
To: Sheriff's Rotary 20943808  Webcheck/BCl Fees rey 420111

Fund Name Org Number Object Name Object Number Project Number

Amount: $ 22.00

From: Exp
Fund Name ©Crg Number Qbject Name Object Number Project Number
Ta: Rev
Fund Name Org Number Object Name QObject Number Project Number
Amount; $ [
From: Exp Y
Fund Name Org Number Object Name Object Number Project Number
To: Rev
Fund Name Org Number Object Name Object Number Project Number
Amount: $

Reason for Request:
Invoice #2026FEB-09 for a Webcheck In February
1 @ $35.00 Each = $13.00 Sherilf's Fees; $22.00 BC! Fees

Approved by Administrator W'_‘ﬂ Z

Roll call vote resuited as follows: Steve Robinson
Tom McCarthy ;
cc Auditor Dave Lawrence .
Originator
Resolution File c.J. , Page
Date:

REQUESTER ACKNOWL EDGEMENT: [ have reviewad the above-referenced accounts and have verified that
appropriations are available, and free of prior encumbrances (including blanket purchase orders):

|

revised 1/2/2025 Auditor's Office Approval 36/2 l
i

1
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. |
|
TRANSFER FORM
ki Wednesday {Due to the Augditor by l'IDO_I'-I Mon&qy) (o * 3R
" Department; Engineer ; E Date; 3/23/2026
RESOLUTION_ RE: TRANSFER OF FUNDS
A motion was made by - i and seconded by
to apprave the following transfer (s):
From: Sanitary Sewer 60142208 Conlract Services g,, 530100
Fund Name™ Org Number Object Nama ObJect Number Project Number
To: M&G Fund _ 25042200 Office Reimbursement g, 480136
Fund Name Org Numbar Qbject Neme Object Number. Project Number
Amount: $ 30.17 i
50138 e
From: . Exp
Fund Name Org Number “Object Name ObJzct Number Projecl Number
To: Rev
Fund Name Org Number Object Name Objecl Number Project Number
Amount: §
From: Exp
5 Fund Name Org Number Objecl Name Oblect Number Project Number
To: Rev
Fund Nams Org Number Object Name Object Number Project Number
Amount: §
From: Exp
Fund Name ©Org Number Object Name Object Number Project Number
To: Rev i
Fund Name Qrg Number Object Neme QObject Number Pioject Mumber I
Amount: § |
Reason for Réquest:
Mechanlc servica.work 2/04/2026 - Involce #848 for 530,17
i
i
Approved hy Admin) B
Roll cail vote resulted as follows: Steve Robinsan
Tom McCarthy
ce Auditor Dave Lawrérice
Originator
Resolution File Cul. , Page
L Date:
REQUESTER ACKNOWLEDGEMENT: Fhave reviewed the above-referenced accounts and have verifled that
appropriations-are available, and free of prior enicumbrances (including blanket purchase orders): MA
revised 1/2/2025 Auditor's Office Approval /W jg Zg 2—44'




VOLUME 2026 PAGE 796
UNION COUNTY COMMISSIONERS JOURNAL 2026

April 1, 2026

i
i
TRANSFER FORM 3
L " Wednesday (Due to the Alidi bori Manday) "
.~ Department; Engineer Date: 3/23/2026 E )
RESOLUTION RE: TRANSFER OF FUNDS:
A motion was made by and nded by
to approve the followlng transfer (s):
From: Building Dept 65142208 Contract Services g, 530100
Fund Name © Org Number ~ Object Name - Object Number Projéct Number
To; M&G Fund 25042200 Office Reimbursement e, 480136
Fund Name Org Number Dbjecl Name Object Number Project Number
Amount: $ 178.89 I
ABOINE
Erom: ? : Exp_ i
Fund Name Org Number Objecl Name ~  Object Number Project Nuiber
To: Rev
Fund Name Org Number Objeci Nama Objact Number Prcject Number
Amount: $,
From: Exp
Fund Name Org Number Object Name Objecl Number Prolect Number !
“To: Rev
Fung Name Org Number ‘Cbject Name i Object Number Projecl Number
Amount: $ '
From: Exp
Fund Name Org Number* Cbject Name Object Number Project Number
To: Rev
Fund Name Org Nember QObject Nama Object Number Prafect Number
Amount: §
Reason for Request:
Mechanlc service wark 2/11/26 - invoice #854 for $80.66 .
“Mechante sarvice work /12424 - Invaleo £858 for $69.23 i !
. i
y |
Approved by Adiministrator A AR/ ‘
Roll call vote resulted as follows: ! Steve Robinson |
Tom MeCarthy ;
oo Auditor Dave Lawrence
Originator
Resclution File C.J. , Fage
Date:
REQUESTER ACKNOWLEDGEMENT: {have reviewed tha above-referenced accounts and have verified that
appropriations are avallable, and free of prior encumibrances (including blanket purchase orders): MA
revised 1/2/2025 Auditor's Office Approval /%IU ‘31 2 ‘{’é% ‘
|
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Tuesday (Due to the Aud_itor by noon Friday)

Department:

_ TRANSFER FORM,

- Ceﬁp-ai Ohio Yc;uih Center

e _Thursday (Due‘to the'Auditor by naon Tuesday)

Date.MZ.s___

RESOLUTION RE: TRANSFER OF FUNDS

A motion was made by - e ~;and dedby o - — . - .- -
to approve the follomng transfer (s): &= S i :
From: coYC 97041800 Contract Service___ ___ Exp 530100
== “FundName—— — " Org Number— T——0bed Name- Object Number Project Number
To:  Union County Commissioners 0470100 Reimbursment ______ . Rav .. 480110 . _ .
Fund Name Org Number T 7T TOblectNama ~ T T ° T —Otject Number Project Number
Amount: $ 5,151.00
From; . son e BN o meeas man s = =
== Fund Name ol rg Nambar— = ~omea N =" = = Object Number _~ Project Number -
To: k] e .
N ~ Fund Name " Org Number ~ © 77" Objact Number Project Numbar
Amount: § ]
Fromi! . sisms w2 . 5 o - 1
= = FundName _— ——- Olg Number—' T==—=0bject Name— Object Number Project Numbei"
To: I _Rev .. ks
Fund Name - " Org Number OtjectNama  —~ —~ ~ ° o "Oh]ed Number ngacl Numher
Amount: $
From e s Exp _ N P 0
== - FundMame- — -~ = OrgNumber — - F——~Object Namo - — +Object Number “Projact Number
To: - e .Rev . ool
Fund Name ~ 7 7 " Org Number T 77 ObjectNama " T T """Object Number "IProject Number
Amount: § l
— — — —_— - —ee
Reason for Request: |

Telephone, voicemail and internet services 1I1I25 1721'31125

Invoice COYC-2025-1

Roll call vote resulted as follows;

Auditor
Originator
Resolution File

ccl

Approved by Adminlstrator ___ (4 & —

Steve Robinson
Tom McCarthy
Dave Lawrencs

C.J. , Page
Date:

iREQUESTER 'ACKNOWLEDGEMENT:! ,Jhave' revlewad the abova-referenced accounts and.haveverdiedihat, -

appropriatlons are available, and free of pdor encumbrances (Including blanket pumhase orders): .

.revised 3/25/2026

Auditor's Office Appraval /

k ok sk
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Annual Human Resources Update — Ginger Yonak, Human Resources Director:
e The following handout accompanied Ms. Yonak’s update:

Human Resources Summary of
Activities for FY 2025

COMMISSIONERS

" CEBCO - Wellness Programming & Engagement

3486 Eligible Wellness Participants (i.e., covered members under the

Anthem health insurance plan)

Completions for 2024-25 Wellness Program: 80.6% (278 participants)

Events & Activities Offered: 19

Number of Attendees/Participants in Activities: 625

#8 Recruitment & Onboarding

42 positions posted, filled and in-
processed

252 online job postings managed
across 12 county offices and
agencies

Applications Received: 748

& Workers' Compensation

Total Claims: 27

Incident Only {(no lost time): 17
Lost Time or Work Restrictions: 10
Longest lost-time claim: 271 days

Injury Trends & Takeaways

- Slips, trips, and falls are frequent.

- Equipment-related injuries have
caused the most severe injuries.

- Law enforcement incidents often
stem from training activities of
physical encounters.

- Facilities and road crew employees
have the highest severity and most
time away from work.

& Family & Medical Leave Act
(FMLA)

Events Managed: 30

E CEBCO - Benefits
Administration

Open Enrollment Changes: 53
New Enrollees: 69

Mid-Year Life Events: 39
Terminations & COBRA: 61

Total Enrollments/Changes: 222

/\ Property & Casualty Insurance - Claims Summary

Total Claims: 10

Total Costs Paid out by CORSA: $176,018.78

Status: All claims closed except one property claim that was
denied.

Departments Involved: Sheriff, Engineer, Commissioners,
Veterans Services, Courts (Common Pleas), Fairgrounds

Description of Claims
Auto-Related: 8 (collisions — 5, deer strikes — 1, auto liability — 1)
Property Damage: 1 (denied)
Cyber: 1

Observations

Auto incidents account for the majority of claims and losses,
particularly involving the Sheriff’s Office.

Wildlife collisions involving deer resulted in two higher-cost
comprehensive auto claims.

One cyber incident represented the single largest loss,
significantly driving overall claims costs.

Several aute collision claims resulted in minimal or no payouts,
including one successful subrogation.

There were no reported injuries with any of the claims listed.

L1 Professional Development & Employee Recognition

Training for County Staff: 3 offerings, 5.5 hours, 379 participants
Professional Development for HR Team: 8 offerings, 166 hours
Employee Service Program: 66 employees recognized (service
milestones ranging from 5 years to 45 years)
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SUPPLEMENTAL INFORMATION

CEBCO - Wellness Programming and Engagement

Union County has a robust wellness program, which is led by the HR team with
coordination and support from the Union County Wellness Committee. We oversee grant
funds that are provided by CEBCO each year, on a “use it or lose it” basis. Wellness
programming is structured to help combat our population’s largest health risks: obesity,
stress, and high blood pressure. The wellness program incentivizes employees to obtain
recommended screenings, exams, and vaccines; complete health challenges and various
physical activities; participate in recommended disease management programs; and take
part in health education initiatives.

Proegramming includes lunch and learns (onsite and virtual opticns}, benefit fairs, and other
employee engagement and appreciation activities. Wellness funding is dependentupon
the number of covered enrcllees in the medical insurance plan, with funds averaging
around $14,000 per year. This amount will increase next year due to the addition of Health
Department employees on the CEBCO medical plan.

E CEBCO - Benefits Administration

The HR team oversees benefit programs and coordinates with the Auditor’s Office to
ensure accurate payment of invoices as well as employee payroll deductions for their
benefit elections. All benefit elections are made in the BenefitSolver system, and the HR
team reviews each benefit entry for new employees as well as during open enrollment.
Procedures are in place to ensure appropriate documentation is submitted to substantiate
benefit eligibility and/or changes, then pertinent informaticn is communicated to the
Auditor’s Office so that any necessary payroll adjustments can be made.

COBRA is also administered through BenefitSolver for eligible employees and/or
dependents.

22 Recruitment & Onboarding

The HR team provides recruitment assistance to most county offices. Support often
involves assisting with job description updates, posting jobs, interviewing, ccordinating the
post-offer background check procedures, and onboarding.

Job Postings: We have seen a 16.27% increase in job postings over the past two years. This
uptick is reflective of our growing county and an increase in utilization of HR support by
elected officials.

1|Page
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History of job postings by year:
e 2023: 31 job postings

o 2024: 32 job postings
e 2025:42 job postings

/\ Property & Casualty Insurance - Claims Summary

CORSA provides property insurance and liability insurance coverage for Union County
buildings, grounds, vehicles, and property in the open. Employee liability coverage is also
provided for elected officials, employees, and volunteers.

History of claims by year:

e 2023:23 CORSA claims
e 2024:5 CORSA claims
¢ 2025:10CORSA claims

We participate in an annual Loss Control Incentive Program each year, which consists of a
safety audit, required training, safety inspections and other risk management criteria that
must be met. Historically, Union County has achieved 100% compliance with this safety
audit which results in a reduction of our CORSA premiums. Union County also takes
advantage of other grants for cyber, facilities, and law enforcement grants that are available
through CORSA.

While annual CORSA premiums are around $300,000 each year (with 2025 being the
highest), we have earned premium savings totaling $118,411 over the past 3 years.

CORSA also pays for the Loss Control Coordinator’s (aka HR Director} membership in the
Public Risk Management Association as well as the registration fee for the National Public
Employer Labor Relations Association (NPELRA) Annual Training Conference each year.

2 Workers’ Compensation

Union County participates in the CCAO Group Retrospective Rating Program for Workers’
Compensation (WC), along with 58 other counties. Since 2009, county participants in this
Group Retro Rating Plan have earned refunds totaling $41.4 million. Over the last 3 years,
Union County rebates from the Ohio BWC have totaled $163,356.88. For the upcoming
year, our projected premiums are $255,269 and our targeted refund is $51,054.

History of claims by year:

e 2023:18 WC claims

2|Page
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e 2024:26 WC claims
e 2025:27WC claims

XFMLA

The Family and Medical Leave Act (FMLA) is a federal law that provides eligible employees
with up to 12 weeks of unpaid, job-protected leave each year for specific family and medial
reasons. It ensures health benefits continue during leave and guarantees restoration to the
same or a similar position afterward, helping an employee meet work-life challenges.

It allows the employee time to focus on treatment, recovery, and rehabilitation of serious
health conditions (for themselves or qualifying family members) without fear of losing their
job.

FMLA Events: The combined growth over the past two years in FMLA events that we have
managed has increased by over 90%. This growth reflects the growing trend that county
offices/agencies are utilizing HR Department services more than they have in the past.

s 2023:8 FMLA events
¢ 2024:16 FMLA events
e 2025: 30 FMLA events

L) Professional Development & Employee Recognition

The HR Team also coordinates training for Union County employees and supervisory staff.
Training is available in various formats — a combination of online learning and in-perscn
learning. See below for a summary of training methods.

CORSA University (U)

The HR team sets up all new hires in this online learning system and facilitates completicn
of two mandatory courses within their first 30 days of being hired: Driver Education and
Computer Security Basics. All County employees covered under CORSA have access to
CORSA U and have an online learning account. As such, they are also able to take
additional courses that are assigned to them by their supervisor or agency.

The CORSA U curriculum includes courses in personnel/employment law, driver safety,
computer safety, law enforcement, customer service, civility in the workplace, and more.

Following each workplace accident involving an at-fault auto claim, the county driver must
also take a remedial driver training course through CORSA U.

3|Page
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2025 New Hire Training

o Defensive Driving: 46 employees
¢ Computer Security Basics: 34 employees

Mandatory Cyber Security Training: 290 employees
Other CORSA University Courses Completed (see titles below): 218 courses

- Violence in the Workplace, Workplace Bullying, Workplace Stress Resilience, The
Art of Effective Communications, Supervisor Skills, Sexual Harassment Prevention,
Time Management Skills, Active Shooter Training, Domestic Violence, Generational
Differences, Report Writing (law enforcement), Handling Difficult Customers,
Meeting Management, Office Liability (law enforcement), Preventing Workplace
Accidents, Ethical Behavior for Local Government, Employee Recognition, Drug and
Alcohol Awareness, Risks of Social Media in the Workplace, Sewer System
Overview, Work Zone Safety for Local Governments, and more.

Supervisor Training: 45 employees

In-person, supervisory training is also provided annually to all management personnel.
Training is delivered by an employment law attorney and topics vary, but typically include
instruction regarding harassment prevention, social media best practices, performance
management, drug and alcchol awareness, and other employment liability topics.

Commissioners’ Office Retreat

The HR Team also coordinates an annual retreat for the Commissioners’ Office. This
includes training and professional development, coupled with an interactive opportunity
for team building and morale-building. We began this practice in 2024. Itis well received
among staff and is a highly anticipated event each year.

Employee Service Awards Program

In 2023, the HR team organized and held the first annual Employee Service Awards
Procgram. This event recognizes employees who have reached a service milestone through
the calendar year (in other words, they hit the 5-year, 10-year, 15-year, etc. mark of
employment with Union County). The goal of the program is to show appreciation for staff
members’ loyalty and dedication, and the commitment they’ve demonstrated to Union
County. Honorees, their supervisors, and elected officials are invited to attend this event
and are treated to a breakfast buffet, followed by an awards ceremony. Last year we asked
Dr. David Applegate to serve as our keynote speaker. We are lecoking forward to honoring
our next group of deserving employees in December of 2026.

4Pz

o
oo
@
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*County Administrator Bill Narducci provided the following updates:

e He met with State Representative Mark Sigrist and Eric Phillips a couple of weeks ago to discuss
the sales tax exemption bill being proposed in the House. As a follow up to this, he reached out to
Delaware County to talk about this and ask more questions.

e The 161 Corridor meeting kick off meeting was last Friday. This was an opportunity for elected
officials and representatives from the corridor into one room to have discussions. They will meet
again on April 24, and the topic will be on transportation and utilities.

e The Trainfo sensor on the Bear Swamp Road railroad crossing will be installed soon.

e Tamisha Matus from the Health Department is reviving the county Medical Transportation
Committee and she would like a commissioner to be part of this committee. There is no set date for
a meeting yet, but once there is, he will let the Board know.

e He attended the CORPO meeting last week. Mary Turner, a MORPC representative, detailed
additional funding that can be used for transportation. This will be beneficial to Union County.

k% sk

* Assistant County Prosecutor Thayne Gray provided the following updates:

e No report.
% sk %k

*Budget Analyst Janell Alexander provided the following updates:
e She will provide the Board with an updated financial report because March is closed.

& %k %k

*Clerk to the Board of Commissioners Mallory Lehman provided the following updates:
e No report.

& % %k

*Commissioner David A. Lawrence provided the following updates:
e No report.

& 3k ok

*Commissioner Steve Robinson provided the following updates:
e He attended the Select Sires meeting last Wednesday.
e He has a CEBCO Board meeting this Friday.

& 3k ok

*Commissioner Tom McCarthy provided the following updates:
e He attended the Marysville Uptown business meeting yesterday. Main Street Marysville would like
to have a full-time manager to manage downtown as part of their economic development.
e He had a meeting last Thursday with Marysville Honda to discuss the community’s commitment
to Honda. He stated Honda feels their presence here is positively received.
e He attended the 161 Corridor meeting with Mr. Narducci. It was a very positive meeting.
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e He has reached out to County Engineer Jeff Stauch to coordinate with the Delaware County
Engineer to come into session one morning to discuss growth and how their office is handling it.
He encouraged other Board members to ask the Delaware County Engineer questions.

e He had discussions with MORPC, and they can help facilitate the hiring of an intern for the county.
If this is something the county is wanting to do for the summer, a discission will need to be made
soon.

% sk ok

RESOLUTION NO. 26-154-1:

Executive Session — Pursuant to O.R.C. 121.22(G)(7) — Conferences with an Attorney Concernin

Disputes that are Subject of Pending or Imminent Court Action — Commissioners

The County Commissioners do hereby approve entering into executive session at 10:42 a.m. for the purpose
of conferences with an attorney concerning disputes that are the subject of pending or imminent court
action. In attendance were: Bill Narducci, County Administrator; Janell Alexander, Budget Analyst;
Thayne Gray, Assistant County Prosecutor; Ginger Yonak, Human Resources Director; and Mallory
Lehman, Clerk to the Board. The session ended at 10:50 a.m.

*No action was taken.

A motion was made by David A. Lawrence and seconded by Steve Robinson that this resolution be adopted
and carried by the following vote:

Steve Robinson, Yea

Tom McCarthy, Yea

David A. Lawrence, Yea

k) %k sk

*Commissioner McCarthy adjourned the meeting at 10:51 a.m.

The preceding Minutes were read and approved April 22, 2026.

Digitally signed by Steve Robinson
DN: cn=Steve Robinson,

Y ﬂ + o=Commissioners, ou=Commissioner,
A ﬁ(/ - email=mlehman@unioncountyohio.gov,
=us

Date: 2026.04.22 14:08:18 -04'00"
Adobe Acrobat version: 2020.005.30838

Steve Robinson
Commissioner

Digitally signed by David A. Lawrence
DN: cn=David A. Lawrence,

) o=Commissioners, ou=Commissioner,
Sy email=mlehman@unioncountyohio.gov,
Dald (9. Y aucur— s
Date: 2026.04.22 14:09:13 -04'00'
Adobe Acrobat version: 2020.005.30838

David A. Lawrence
Commissioner
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Digitally signed by Tom McCarthy
DN: cn=Tom McCarthy, o=Commissioners,
ou=Union County Commissioners,

//M‘ /? c=Us

Date: 2026.04.22 14:07:19 -04'00'
Adobe Acrobat version: 2020.005.30838

Tom McCarthy
Commissioner

Digitally signed by Mallory Lehman
DN: cn=Mallory Lehman, o=Commissioners,

ou=Assistant Clerk to the Board,
email=mlehman@unioncountyohio.gov,
c=Us

Date: 2026.04.22 14:07:51 -04'00"
Adobe Acrobat version: 2020.005.30838

Mallory Lehman, Clerk to the Board



