VOLUME 2025 PAGE 3001
UNION COUNTY COMMISSIONERS JOURNAL 2025
October 7, 2025

The Union County Commissioners met in regular session this 7" day of October 2025, with the following
members present:

Steve Robinson, President

David A. Lawrence, Vice President

Tom McCarthy, Commissioner

Bill Narducci, County Administrator

Janell Alexander, Budget Analyst

Mallory Lehman, Clerk to the Board
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*Commissioner Robinson called the meeting to order at 8:30 a.m.
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*Mike Williamson, Marysville Journal Tribune; and Joe Case, Marysville Matters were in attendance.
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Elected Officials/Department Head Meeting

The Commissioners held their monthly staff meeting this date with the following elected officials and
department heads in attendance: Jason Orcena, Health Commissioner/Union County Health Department;
Adam Negley, Executive Director/Mental Health and Recovery Board; Danielle Sullivan, Clerk of Courts;
Sheriff Mike Justice; Wayne Dellinger, OSU Extension; Brad Gilbert, Director/EMA; Jimmie Inskeep,
Facilities Supervisor; Wendy Golden, Court Administrator/Common Pleas Court; Judge Don
Fraser/Common Pleas Court; Judge Rick Rodger/Probate and Juvenile Court; David Phillips, Prosecutor;
Eric Phillips, Economic Development; Andrea Weaver, Auditor; Andy Smarra, Treasurer; Jeff Stauch,
Engineer; Brad Bodenmiller, Director/LUC Regional Planning Commission; Karen Eylon, Director/Union
County Tourism; Shelley Young, Deputy Recorder; and Thayne Gray, Assistant Prosecuting Attorney.
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Elected Officials/Department Head Updates:

e Jason Orcena stated Saturday, October 18 at 9:00 a.m. is the annual tire collection event at the
fairgrounds. This event is very popular, and there will only be one tractor trailer there this year.
The event will end once the trailer is full. The drive thru flu clinic will be on Friday, October 17
from 3:00 pm to 5:00 pm at the fairgrounds. The Health Department is now offering primary care
services along with the walk-in clinic every day from 9:00 am to 4:00 pm. There are two nurse
practitioners and two primary care doctors.

e Commissioner McCarthy asked if all health insurance was accepted at the clinic and Mr. Orcena
stated all private insurance is accepted along with Medicare and Medicaid.

e Adam Negley had no report.

e Andrea Weaver stated the deadline for final changes to property tax values is October 15. Many
residents in the county attended the informal meetings the Auditor’s Office held to discuss the new
tentative property tax values. The Ohio Department of Taxation will send the finalized abstract in
the next couple of months. She is creating an in house residential and agricultural appraisal team
that will be in the office instead of using an outside appraisal company. The budgetary staff has
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received a clean audit from the State Auditor. She stated this is due to her excellent staff,
specifically Christy Bailey and Amy Wesley.

e Mike Justice stated November 8 is the annual Turkey Shoot at the Sheriff’s Office gun range. It
starts and 9:00 am and there are different age groups. He asked for anyone with extra Legos around
their house to donate them to the Sheriftf’s Office for their Lego nights with kids. These will start
in December.

e Danielle Sullivan stated the Clerk of Courts Office and Title Office are doing well.

e  Wayne Dellinger stated Union County is experiencing a drought. Crop harvest is in full swing, but
because of the drought, crops are dying before fully maturing. There was a field fire in Champaign
County because it is so dry. The office has started their planning for winter meetings.

e Brad Gilbert stated September was National Preparedness Month. The EMA office has sent out a
survey for strategic planning. He is asking everyone to participate who has not already.

e Jimmie Inskeep stated the courthouse window project is completed. He asked for departments to
submit requests for projects that need done for next year.

e Shelley Young had no report.

e David Phillips stated the Walk a Mile in Her Shoes event was held last Friday. Over 100 people
attended, and they raised over $7000 for Turning Point. He thanked the Sheriff’s Office for their
AED and basic first aid training.

e Judge Fraser stated Common Pleas Court was busy in September with jury trials, and there will be
a specialized docket for veteran’s court.

e Judge Rodger thanked facilities staff for their work with the courthouse window project. He also
stated the company was very communicative with updates.

e Brad Bodenmiller stated the comprehensive plan is printed and ready to be dispersed.

e Jeff Stauch stated The Shelly Company has started paving six to eight miles of roads in the county,
and the road striping and road widening projects have started. Work on the Claibourne Bridge
project has started. The first phase of work on the Industrial Parkway and State Route 42 will
continue this year. This is a very lengthy project.

e Andy Smarra stated delinquent tax bills were sent out on October 1, and the published list of
delinquent properties will be in the Tribune on November 1.

e Eric Phillips stated he is working on a PowerPoint recapping the Japan trip and he will present that
to the Board during his next update. The Economic Incentive Policy has been redone. He will be
updating the Board with more information but wants their feedback regarding the growth in Union
County.

e Karen Eylon thanked Brad Bodenmiller and LUC for their hard work on the comprehensive plan.
Occupancy rates are leveling out in the county. She will be speaking to the Board on October 29 to
talk about changing the language on the taxation on short-term rentals in Union County. Festifair
was very successful this year with around 13,000 attendees, and Union County won a bid to host a
strawberry festival next year. She invited the Commissioners to attend the dedication ceremony for
the Union County National Guard Armory Historical Marker on November 11.

e Bill Narducci welcomed budget analyst Janell Alexander to the Commissioners’ Office. She has
sent out the 2026 budget memo, and if any offices have capital request to contact Jimmie Inskeep.
Letters to individuals impacted by the cyber incident have gone out. He encouraged anyone with
questions to reach out to him. Any inquiries regarding the wellness program should be directed to
HR, Ginger Yonak and Mackenzie Fisher. The deadline to submit appeals for the wellness incentive
is October 15. The pumpkin contest drop off is October 17, and the “Thank You Grams” program
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runs through November 7. Early voting for the upcoming election starts today. Early voting hours
and sample ballots can be found on the Board of Elections’ website.

e Commissioner Lawrence had no report.

e Commissioner McCarthy stated he attended the CCAO budgetary meeting last Friday with
Commissioner Lawrence. He talked to State Representative Robinson, and she informed him that
House Bills 186 and 335 are being amended by state legislatures.

e Ms. Weaver stated she would welcome any legislature that would help with property taxes, but the
logistics with this new proposal are not the best. She is in favor of it, but she would have preferred
for these changes to come earlier.

e Mr. Smarra stated House Bill 186 has a decent chance of passing; however, it will impact schools,
and Governor DeWine vetoed this bill previously because of this. State legislatures are reacting to
the property tax crisis because of the public outcry.

e Ms. Weaver stated the state is unwilling to double the homestead and owner occupancy credits.

e Mr. Smarra stated the county will get through whatever changes happen.

e Commissioner Robinson stated the table in the foyer was built by former Sheriff John Overly and
is made from repurposed barn wood.
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*Commissioner Robinson adjourned the meeting at 9:17 a.m.

The preceding minutes were read and approved October 22, 2025.
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