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Q@ Tokvo

HONDA LOGISTICS

We joined leaders from Logan County to visit

TOKYO

KANEMATSU

We visited Kanematsu, the parent company of KG
Agri, which operates a facility in Allen Township.
KG Agri produces soybeans that are exported to
Japan for use in a variety of products and has built
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Q@ Tokvo

HONDA

In 1979, Honda opened its first U.S. facility, the
motorcycle plant in Marysville, followed by the
Marysville Aute Plant in 1982-the first Japanese
automotive production facility in North
Arnerica.

Nearly 50 years later, Honda has invested more
than $15 billicn in Ohio, with half of that in
Union County. Today, the company employs HONDA
15,000 Buckeyes, over half of them in Union The Power of Dreams
County. Honda has grown with our community, £
providing jobs, supporting schools, and
strengthening local services. We can never
thank Honda enough for making & decision
nearly 50 years ago to open up a facility just
outside of Marysville, Ohio!

TOKYO

MIDWEST US-JAPAN
CONFERENCE

One of our goals is to attend the Midwest U.S—
Japan Association Conference, which alternates
each year between the United States and Japan. In
Japan, the conference is always held in Tokyo,
while in the United States it rotates among
Midwestern states. The event brings together
public and private leaders from both countries to
" discuss ways to strengthen the relationship
5 CE3-] ! between the Midwest and Japan, with the hope of

E*.ﬁl&#‘ﬁgﬂ% #5 @Meetins encouraging greater investment in both nations.

al Joint s
M‘d&EStﬁ;hélr\}Iriywest U.S.-Japan Associatio
Japan-Mi = Japanese and Midwestern cultures share many

values, including dedication to family, respect for
country, and a strong work ethic. There is a deep
mutual respect and a shared commitment to
building even stronger ties.




VOLUME 2025 PAGE 3148
UNION COUNTY COMMISSIONERS JOURNAL 2025
October 15, 2025

BUSINESS
EXPANSION MEETINGS

While in Japan, we rmeet with companies and
organizations that are considering a Union County
location or looking to expand their existing operations.
Our goal is to strengthen relationships and encourage
additional Japanese investment in Union County or
Marysville.

Q@ Toxvo

MINISTRY OF LAND,
INFRASTRUCTURE,
TRANSPORT, AND
TOURISM

We visited with the Ministry of Land, Infrastructure,
Transport, and Tourism to learn more about its work on
smart city development around the world. MLITT helps
Japanese companies connect with other companies and
communities in the United States to promote smart city
applications.

They have visited Marysville several times and have hosted
seminars for Japanese companies in the region. MLITT is a
valuable resource, and we are hopeful that their efforts will
lead to more Japanese investment in cur community,
whether through testing new smart city applications or
building future projects here.
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TOKYO

JAPAN TOWN
CONCEPT

Akiko Miyamoto was part of our delegation to Japan. She
works with Xpat Homes, a company that helps Japanese
businesses find housing for employees relocating to the
United States. She has also developed a vision for a

potential “Japan Town" in Marysville, which could
include Japanese-focused amenities such as a
restaurant, hotel, and a grocery store.

Akiko is a respected leader in the Japanese community,
serving on various boards and supporting families who
move here. We are grateful for her support of Japanese
families, her contributions to our delegation, and her
vision for the proposed Japan Town concept.

@ PASONA
NATUREVERSE

Q osaka

WORLD EXPO

The World Expo provides a global platform to showcase
cultural achievements, technological innovations, and
economic progress. It encourages innovation and
facilitates collaboration between nations.

We were guests of MinebeaMitsumi and had the
opportunity to see their display in the pavilion, along with
the USA and French pavilions. We learned about
MinebeaMitsumi’s exciting medical products. The World
Expo offers a unique chance to discover emerging
innovations from around the globe and connect with the
leaders driving them.

USA

PAVILION
EXPO 2025 OSAKA

28
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NEXT STEPS

Maintain strong relationships with Japanese companies

Support our friendship city relationship including the student exchange program

Support and advance the K-12 Japanese Language Program at MEVSD to provide more opportunities
Continue support and involvement with JASCO, JETRO, and COJAC

Promote smart city solutions in the Beta District

Complete follow-up items from our trip including meetings, outreach, and thank you letters

Promote and maintain the CILS at Creekview Elementary

Provide "concierge service” to Japanese cornpanies and organizations

Prepare for the next mission in 2027

Take every action to promote and support Japanese FDI

] "'"l_l T

> FIRST Us . pnﬁbucnoi""i

OUR PRODUCT wiTH PRIDE

WE SHIP QuaLTy

TO CUSTOMERS womn NIDE §
SEPT 10,1979

HONDA. of AMERICA MFG

F’A

1

e  Mr. Phillips thanked the Board of their continued support of this program.

k ok sk

Eric Phillips and Samantha Hobbs left the meeting at this time

Jeff Stauch arrived at this time.
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Engineer’s Office Update — Jeff Stauch, Engineer:

The Engineer’s Office submitted the Ohio Public Works grant application for the Sanders Road
Bridge project.

They have hired architectural engineer Garmann Miller for a site study at the Operations facility in
Richwood. The study will take approximately three to four months, and the construction will be
done in phases starting in 2027. There have previously been talks about the Engineer’s Office
mechanics taking on the vehicle repairs for other county offices. This will be considered when the
space study is done.

Contract projects are continuing. These include hot mix, guardrail work, Claibourne Bridge Road,
pavement striping, and road widening. For future road widening they will be repurposing material
from other road work.

Office staff is working on the budget. They will be tracking end of year costs and projected carry-
forward balances.

The Building Department is losing an electrical inspector, and they have finished interviews for a
construction inspector. Sam Cronk has talked to potential internal candidates about getting
certifications to be an electrical inspector.

Mr. Stauch is still working on permit specifications for utility installation in the right of way, and
is hopeful to have something to present to the Board next month.

Commissioner McCarthy stated he would encourage the Engineer’s Office to include requiring the
utility installation companies to have a performance bond.

Mr. Stauch has a meeting with ODOT tomorrow to finalize the phase one plans of the Houchard
Road and State Route 161 intersection project. ODOT would like to build a one lane roundabout
based on their traffic study. However, in the future a second lane might be added.

Commissioner McCarthy asked why they would only build a roundabout with one lane instead of
two, and Mr. Stauch stated studies show drivers do not use two laned roundabouts appropriately.
Drives will use both lanes to go straight through the roundabout, and this increases crash rates.
The Engineer’s Office is helping Washington Township with road designs this fall for road access
to a historic cemetery. Mr. Stauch has been working with Mr. Gray on this.

Mr. Stauch is meeting with Fairbanks Schools superintendent next week to talk about the Streng
Road Bridge project.

Commissioner Lawrence asked why Middleburg Plain City Road and State Route 161 was closed,
and Mr. Stauch stated farm equipment took down powerlines. They were repaired the same day.
Commissioner Lawrence asked when the Unionville Center Road widening was happening, and
Mr. Stauch stated it was starting next week.

Commissioner Lawrence asked if the work on State Route 736 south of Taylor Road was complete,
and Mr. Stauch stated it is not. That is not an Engineer’s Office job, but he will look into what the
schedule for that project is.

k ok sk

Commissioner McCarthy stated he attended the Airport meeting earlier this week and they are moving
forward with the t-hanger project. They have done soil testing and found this area was previously a
dumpsite. This will be very costly to fix. The airport is also hiring a third-party company to assess what the
rent of these hangers should be.

k ok sk
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Commissioner Robinson recessed the meeting at 10:09 a.m.

Commissioner Robinson reconvened the meeting at 10:45 a.m.

% sk ok

Bid Opening — Magnetic Springs Sanitary Sewer System Project

*In attendance were Thomas Perry, CDC of Ohio, Inc.; Craig Mescher, Access Engineering Solutions,
LLC; Randy Barnes, Helms & Sons Excavating; Sue Burrow, Underground Ultilities; Mike Holland, J.J.
Schlaegel Inc.; Aaron Bath, UTF Excavation; Morgan Yates, Elite Excavating; Sarah Sellers, Village or
Richwood; Monte Asher, Village of Richwood; Janell Alexander, Union County Commissioners’ Office;
Mallory Lehman, Union County Commissioners’ Office; and Union County Commissioners Steve
Robinson, Tom McCarthy, and David A. Lawrence.

The following bids were received at 10:45 a.m. and were opened and read aloud immediate thereafter:

Elite Excavating $6,998,015.00
4500 Snodgrass Road
Mansfield, Ohio 44903

Underground Utilities, Inc. $6,087,512.00
416 Monroe Street
Monroeville, Ohio 44847

Majors Supply $7,127,810.00
6393 Hamilton Lebanon Road
Monroe, Ohio 45050

Helms & Sons Excavating Inc $5,804,920.00
1753 Lima Avenue
Findlay, Ohio 45840

J&J Schlaegel Inc $6,248,089.50
1250 E US Highway 36
Urbana, Ohio 43078

VTF Excavation $6,398,902.21
8393 Celina Mendon Road
Celina, Ohio 45822

*No decision at this time.

k ok sk
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Commissioner Robinson asked when they will come back with a decision, and Mr. Mescher stated it will
be soon. The EPA needs the plans submitted by December of this year.

Commissioner McCarthy asked for the timeline for this project, and Mr. Mescher stated they would start in
2026, and it would be completed in 2027. There is an estimated 150 connections for residents in Magnetic
Springs.

Bridges Community Action Update — Andrew Binegar
e The following presentation accompanied Mr. Binegar’s update:

BRIDGES\ ™,

COMMUNITY ACTION PARTNERSHIP
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What is Community Action?

» Bridges Community Action Partnership is a private, non-profit agency with a
501(c)(3) status dedicated to planning, implementing, and coordinating
programs designed to impact social and economic problems.

Bi Partisan Support
History of Community Action

» Community Actions Agencies have been assisting individuals and families move into
the middle class for over 60 years.

» Bridges Community Action Partnership covers a 6-county region in Ohio
» Champaign, Delaware, Logan, Madison, Shelby, and Union Counties

» There are 48 Community Action Agencies that support all 88 counties in Ohio
and there are over 1000 Community Action Agencies in the USA

BRIDGES FUNDING ALLOCATION

mContract Wrederal WMixed mLocal mState

Funding

» Competitive Federal and State
Grants

Local and Private Grants
United Way Funds
Private Foundation Funds

Utility Companies

L G . B A

Donations
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Office Locations and Contact Information

Delaware County Office Champaign County Office
555 Sunbury Road 40 Monument Sq. Suite 204
Delaware, Ohio 43015 Urbana, Ohio 43078
740-369-3184 937-772-9164
Logan County Office Madison County Office
820 W. Sandusky Ave. 294 Lafayette Street
Bellefontaine, Ohic 43331 London, Ohio 43015
937-404-9203 740-852-3511
Shelby County Office Union County Office
930 Wapakoneta Ave. 232 N. Main Street, Suite G
Sidney, Ohio 45365 Marysville, Ohio 43040
937-507-9341 937-642-4986
All office hours are 8am to 4:30pm Monday - Thursday. ;

Closed Friday. Walk-in hours are 8am to 10am.

Programs Offered In Union County

» Home Energy Assistance Program
(HEAP)

HEAP Summer Crisis
HEAP Winter Crisis

» Percentage of Income Payment
Plan (PIPP)

» Electric Utility Assistance Programs

Housing Trust Fund Program
Housing Preservation Program
Elderly Home Repair

Electric Partnership Program

Mobility Management Program

vV v v v v Y

Volunteer Income Tax Assistance

» Natural Gas Utility Programs

» Weatherization
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Home Energy Assistance Program (HEAP)

> Yearly assistance with main heating source

» Payment amounts are based on a matrix set up by the State of Ohio
Ex. household size, income, heating source and geographical location

Payments are made directly to the regulated and non-regulated utility companies

» Non-regulated and bulk fuel users will get a voucher sent to their fuel vendor or
check made out directly to the client

» Can only get in once during the heating season

» Applications are accepted July 15t- May 315%, payments will be released to the
vendors or clients beginning in January.

» Income guideline is based on 175% of poverty. (For an individual, 175% of poverty
is $27,387.50/ year, add $9,625 for each additional person.)

» Offeredin all 6 counties. Assisted 5887 households in 2024 (768 in Union)

HEAP Summer Crisis

60+ years of age or medical documentation required
Utility assistance applies to electric payments only
Can provide air conditioners once every 3 years

Can provide fans once every 3 years

vV vy Vvyvyy

Also assist with deposits for new services, transfer old bills and disconnects of
service

v

Program runs July 1%t -September 30t

» Income guideline is 175% of poverty. (For an individual, 175% of poverty is
$27,387.50 /year, add $9,625 for each additional person.)

» Offered in all 6 counties. Assisted 1121 Households in 2024. (134 in Union)




VOLUME 2025 PAGE 3157

UNION COUNTY COMMISSIONERS JOURNAL 2025
October 15, 2025

HEAP Winter Crisis

v vy vyvYyY ywy

Percentage of Income Payment Plan
(PIPP)

MUST have disconnect notice or 25%/25 days or less of bulk fuel
Utility assistance applies to natural gas/electric

Heating with wood, corn pellets or coal - 10 day or less supply
Provides bulk propane/fuel oil

Program runs November 15t - March 31t

Income Guideline is 175% of Poverty (For an individual, 175% of poverty is
$27,387.50 /year, add $9,625 for each additional person.)

Offered in all 6 counties. Assisted 1976 Households in 2024. (263 in Union)

Payment plan for regulated gas or electric bill (Columbia Gas, AES, Chio Edison,
AEP and CenterPoint Energy)

Heating with GAS

» Client pays $10 or 5% of monthly household income (whichever is greater) to both the
gas and electric company

Heating with ELECTRIC ONLY

» Client pays $10 or 10% of monthly household income (whichever is greater) to the
electric company

Income Guidelines are 175% of Poverty (For an individual, 175% of poverty is
$27,387.50 /year, add $9,625 for each additional person.)

Offered in all 6 counties. Assisted 5798 Households in 2024. (639 in Union)
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Home Weatherization Assistance
Program (HWAP)

Free service to make homes more energy efficient
Complete diagnostic inspection of the whole house
Insulation

Heating unit inspection, repair/replacement

Replacement of lightbulbs, shower heads, smoke detectors

Homeowners or renters

vV vV vV v v v VY

Income guideline is 200% of poverty (For an individual, 200% of poverty is
$31,300/year, add $11,000 for each additional person.)

» Offered in all 6 counties. 149 households assisted in 2024. (22 in Union)

Electric Utility Assistance Programs
(Community Connections & Smart Energy)

» Offered to Ohio Edison (Community Connections) and AES (Smart Energy)
customers

Potential refrigerator replacement (if high energy use)
LED lightbulbs

Low-flow shower heads and replace faucet aerators
Electrical safety inspections

Electric furnace repair/replacement

Electric hot water tank repair/replacement

Homeowners or renters

vV V.V vV vV vV v Vv

Income guideline is 200% of Poverty (For an individual, 200% of poverty is
$31,300/year, add $11,000 for each additional person.)

Offered in all 6 counties. Assisted 11 households in 2024 (0 in Union) L

v
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Natural Gas Utility Conservation
(Warm Choice and CenterPoint Energy)

Warm Choice - (income guideline CenterPoint Energy - (income
200% of poverty) guideline 200% of poverty)
» Offered to Columbia Gas (Warm Choice) and Vectren (CenterPoint Energy)

customers

Home inspection

Heating unit repair/replacement and weatherization

Gas hot water repair/replacement

Safety checks on gas appliances

Attic and wall inspection/insulation

Air sealing

Available for homeowners and renters

Available in all 6 counties. Assisted 38 households in 2024. (10 in Union)

vy vvyvVvyvVvyvYyYyey

Housing Trust Fund Program

Homeowners Only

Roof repairs/replacement

Handicap modifications and accessibility

Heating unit repair/replacement

Electrical and plumbing services

Health or safety issues

Minor home repair (floor repairs, door replacements)

Offered in all 6 counties. 53 households assisted in 2024. (10 in Union)

¥y ¥ ¥ ¥ ¥¥¥@y
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Housing Preservation Grant

Homeowners Only

Roof repairs/replacement

Handicap modifications and accessibility

Heating unit repair/replacement

Electrical and plumbing services

Health or safety issues

Minor home repair (floor repairs, door replacements)
Household must qualify as a Rural Dwelling

Income eligibility level is determined by county and labeled as Very Low.

¥yY¥ ¥ ¥ ¥ vry¥yry¥y

Offered in all 6 counties. 17 households assisted in 2024. (5 in Union)

Elderly Home Repair

Assists homeowners over the age of 60
Make homes safe and accessible for the elderly to remain in their homes

Priority given to health and safety issues

L A S .

Some services include
» Wheelchair ramps/Accessibility items (grab bars, walk-in showers)
» Plumbing
» Electrical repairs
» Roof repair
» Heating unit repairs/replacement
» No income guideline

» Offered in all 6 counties. Assisted 103 households in 2024. (33 in Union)
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Electric Partnership Program (EPP)

Offered to AEP, Ohio Edison and AES customers

Energy Audit conducted

Potential refrigerator replacement (if high energy use)
LED lightbulbs

Homeowners or renters (Must live in the home for 1 year)

v vy vyvYyY ywy

Income guideline is 175% of Poverty (For an individual, 175% of poverty is
$27,387.50 /year, add $9,625 for each additional person.)

» Offered in all 6 counties. Assisted 376 Households in 2024. (30 in Union)

Mobility Management

P Assist the communities with getting transportation providers and social
service agencies at the table discussing options

» Includes marketing of existing transportation services available, needs for the
county, creating a list of gaps, hold Transportation Advisory Committee
meetings

» No income guidelines

» Offered in Logan and Madison counties
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Volunteer Income Tax Assistance (VITA)

Free tax preparation for anyone making under $69,000
IRS Certified Tax Preparers - ALL volunteers

Direct Deposit refund - 7 to 10 days for refund

Free Credit Report

1451 tax returns completed in tax year 2024

Offered in all 6 counties

vV vV vV v v v VY

Assisted 504 customers in Union County refunding $350,936 and saved
customers $151,200. Total refunded for all 6 counties §1,371,377 and total
saved for all 6 counties $435,000.

Number of Clients and Families Helped

»January 1 - December 31, 2024

» 14,689 unduplicated individuals
and 6,884 unduplicated
households

»Union County Accounted for
Approximately 16.9% of the Total
Households assisted.
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Commissioner McCarthy stated he served on this Board when he was a commissioner previously. He asked
Mr. Binegar if there were options for individuals currently using the Uber program. Once this program goes
away, it can be difficult for some individuals to find rides to employment and appointments.

Mr. Binegar stated Logan County recently shut down their public transportation. The Logan County
Commissioners have designated Bridges as the agency to go through a strategic plan to come up with an
alternative solution. He is working with Logan County United Way to get funding for this future program.

Commissioner McCarthy asked what the largest gap in the community is, and Mr. Binegar stated
transportation and funds for rent are the two highest.

% sk ok
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*Received the Complex Medical Help Program:

COUNTY FINANCIAL LIABILITY(REV 06.30.23)

CB' ﬁl:O’I Department of odh.ohio.gov
t“‘\).f‘ 3 Hea Ith Mike DeWine, Governor  Jim Tressel, Lt. Governor Bruce Vanderhoff, MD, Director

10/1/2025 Complex Medical Help Program

Post Office Box 1603
Columbus, Ohio 43216-1603
Telephone 614/466-1700

UNION COUNTY COMMISSIONER
233 WEST SIXTH STREET 4
MARYSVILLE, OH 43040

RE: Maximum Financial Liability for Complex Medical Help Program
Calendar Year 2026

Dear Commissioners:

The Ohio Department of Health's Complex Medical Help Program provides payment for Diagnostic, Treatment,
and Service Coordination programs to children who are residents of Ohio and who have or may have complex
medical needs.

Section 3701.023 (l) of the Ohio Revised Code mandates the Department of Health to collect reimbursement from

each Ohio county up to 2 maximum amount for treatment services provided to county residents and paid by the
CMH program. The Department may not charge for services provided to adults with Cystic Fibrosis.

For calendar year 2026 the maximum amount your county will be required to reimburse to the CMH program is
$304,941.64. This amount equals one-tenth of ene mill of your county's total property tax valuation.

If you have questions concerning this matter, you may contact the Accounting Office at (614) 644-7602.

Sincerely,

Tamara Harrison, Supervisor
Accounts Receivable Unit
Ohio Department of Health

246 North High Street 614 | 466-3543
Columbus, Ohio 43215 U.S.A, www.odh.ochio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services.
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*Commissioner Lawrence adjourned the meeting at 11:29 a.m.

The preceding Minutes were read and approved October 29, 2025.
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