












































































































































VOLUME 2025 PAGE 3479
UNION COUNTY COMMISSIONERS JOURNAL 2025 

November 26, 2025

Budget Proposal - FY2026 
(Example: Budget betterments, including but not limited to new programs, projects and or staffing. Changes to funding 

streams such as matching dollars, new grant awards or ending grant programs.) 

Department: _ ___,E'-'-n"'g"'in-'-'e""e"-r.L./-'4""2""2 ___________ _ 

Department Background: 

1. Approximate 30% share af the detail design architectural fee for the Marysville Operations Facility 

Expansion/Renovation - $55,000 appropriation request for Operations Facility to assist with architect's design 

fees, once the final scope is determined. Our office has signed a $40,000 contract with Garmann-Miller for the 

preliminary study and site review. This will help us review the necessary space needs for additional indoor truck 

storage and our mechanics bay area, along with updated restroom facilities to adequately serve a crew of 30+ 

men and 2 females. We currently cannot store our entire fleet inside. We are also now providing vehicle 

maintenance services for the Health Department, along with our previous arrangement with Senior Services. 

This has the potential of continuing to expand. This could require some additional space. We plan to determine 

the final scope in early 2026 and release the contract for detailed plans thereafter. Our goal is to build a portion 

of the improvement in 2027. We have assigned an approximate share/ask of 30% for the plan preparation. The 

General Fund would likewise have some financial responsibility for the office, restrooms and expanded meeting 

spaces when built. 

2. TroinFo Partial Share for RR Crossing Monitoring- $15,000 placeholder appropriation request for sharing the 

cost of monitoring several sites in the Honda area for blocked crossings. This financial partnership would also 

likely include our office and Liberty Township. I have placed a value of $10,000 in our M&G appropriations 

should the project move forward. We understand that a General Fund assignment for this project may also be 

placed in the Capital Infrastructure Fund. A proposal was recently received from the vendor. 

3. Airport Zoning Upgrade Mapping- $3,000 placeholder appropriation request for creating a CAD zoning map 

for airport zoning requests and reviews. 

General Fund Participation Priorities & Discussion: 

4. Blaney/Home Rood Extension- $1.45 million - This is a very preliminary estimate for one of the county's most 

important future connections. The extension of Home/Blaney westward towards USR42 creates a future traffic 

flow option that we currently do not have. Delaware County is putting the segments in place to help carry future 

traffic to the west, using Home Road as an outlet. 

This initial step for 2026 would advance the design and allow us to begin to secure the right-of-way to make this 

connection. Additionally, we have an agreement with Jerome Village to pay for up to $2.50 million for the 

roundabout at the eastern terminus of this project. But it is very important to at least soon secure the necessary 

right-of-way corridor for this future roadway, as we have held discussions with each of the involved property 

owners. The estimated value/need for 2026 includes the approximate {initial) R/W acquisition costs and a 

portion of the design fee. Additional R/W costs would be realized in 2027. 

The 2026 priority is to expand on our preliminary design {funded by M&G: approx. $175,000) and identify and 

acquire the R/W necessary for the roundabout, along with beginning the final design for the new roadway. 
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5. Warner Raad Widening- $400,000 - This is an estimate for the necessary right-of-way acquisition along the 

Warner Road project that is currently under design. We have secured $1.50 million for the 2026 construction, 

through a grant and AWS contributions. But we will need to obtain the R/W footprint in 2026 in advance of the 

2027 build. This project was made a priority in part through the county's economic development arrangements 

with AWS. This may be a General Fund finance project, through a TIF reimbursement. 

6. Houchard/ Worner Design Fee- $506,850-This fee encompasses the county's share of the engineering design 

for the above mentioned Warner Road project, and the approved agreement with SREG/Jerome Township for 

the Houchard Road extension. Our office has fronted approximately $725,000 to date for the consultant's work 

thus far, which was not budgeted as a priority for M&G as previously mentioned. We do have some ability to use 

251 fund dollars for a portion of the Warner design, but we had planned on using those funds for construction. 

We should discuss further to see how the county plans to finance with the new TIF dollars in play, and jointly 

decide the best approach. SREG and possibly ODOT will share the balance of the $1,013,700 design fee. 

7. Industrial Pkwy Fiber Installat ion- $0- This has been a long-standing item in conjunction with the City of 

Marysville. The goal is to actually utilize the fiber conduit the county helped fund, and our office managed 

during its installation along Industrial Pkwy a few years ago. This would place additional fiber that both the 

county and city could benefit from, and potentially market. This value has been zeroed out for 2026, as IT has 

worked with GSP (our COG vendor) to place some fiber capacity with other funds. 

8. Raad Paving Program- $500,000 - It has become increasingly difficult to maintain a consistent paving 

program, especially as the prices go up and area traffic volumes increase. We are starting to lose the good road 

condition attributes we've had for so long. As an example, my current budget appropriation planning for 2026 is 

allowing only about 4-5 miles of road to be paved. This request is for the general fund to supplement M&G next 

year to allow another 2-3 miles of road to be paved. We need to strive for 10+ miles annually before our 

roadway conditions regress further. This will warrant further discussions. 

9. TIO Annual Funding- $25,000 - With the creation of a Union County TID, it would be beneficial to direct some 

funding to it on an annual basis. These dollars could be used (eventually) as a match to some projects, or more 

likely as an option for design fees, appraisal fees, outside counsel, etc. The same value was approved in 2025. 

10. Houchard Road R/ W Acquisition (Phase 3)- $1,000,000 - This is a very preliminary estimate for another one 

of the county's most important future connections . The continued extension of Houchard from Warner Road 

towards Mitchell-Dewitt or Converse will provide relief (and most likely for less money) for the increasing 

volumes on Industrial Pkwy. The actual construction funding will need to be addressed in future years, but we 

have the opportunity to secure the right-of-way now. Our office spent considerable time in 2024 and 2025 

meeting with AEP and large landowners that are ready to sell to development. If we do not acquire the R/W 

soon for this future road corridor, we will likely lose the chance. This preliminary value may provide us the ability 

to secure Real Estate purchase 'options'. 

11. Warner/Houchard Intersection Poree/- $425,000- This 2.4 acre parcel is part of the Phase 3 segment 

mentioned in #10 above . This tract will be a key piece for Houchard to extend northward beyond Warner Road. 

The current owner, our office and AEP have arranged for a combination of purchases that works for all parties 



VOLUME 2025 PAGE 3481
UNION COUNTY COMMISSIONERS JOURNAL 2025 

November 26, 2025

 
 

and allows us a pathway for extending this roadway without a taking or land appropriation. The meetings in 

2025 with the current owners were not productive, and a significant gap exists in our offer vs. perceived value. 

We currently are waiting on an appraisal to help guide our next steps. Our M&G budget is not able to support 

the purchase in this cycle. 

12. Brock/Industrial Pkwv. Roundabout Improvement· $0- This project is listed for informational content. The 

planned 2026 intersection upgrade is a product of the Del Webb NCA and Developers Agreement that was 

created in late 2025. No General Fund participation is planned. The work will be financed by our 251-
Development Fund proceeds (expected to total $1.30 million), and a $300,000 contribution by Pulte. They are 

also responsible for the R/W dedication and design costs. 

13. Houchard Rd. Phase 2 Construction- $1,500,000- This project consists of the extension of½ mile of 

Houchard Rd. from the SREG constructed section of roadway, to the intersection of Warner Rd. This portion is 

our responsibility to build in 2026, in conjunction with the southern portion to be built by SREG, based on the 

approved agreement with SREG/Jerome Township. The refined construction estimate is expected in early 2026 

and will need to be financed through TIF support. 

Conclusion: Each of these projects are high priorities for our county. They are all largely driven by the continued 

growth we are experiencing. It'll take multiple joint efforts to find a way to make them happen, from financing­

to some hard budgeting decisions- to creating land acquisition strategies; but we will need to address most of 

them in 2025 or risk losing opportunities. 

October 24, 2025 
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WARNER ROAO CR 6 
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Commissioner McCarthy asked what happens to TIFs if property taxes are eliminated, and Mr. Stauch 
stated he was not sure where that funding would come from, but TIFs are all over the state.  

Commissioner McCarthy stated the traditional use of general funds and gasoline tax funds are not enough 
to complete all these projects, and other funding resources need to be looked at. 

Commissioner Robinson stated there are more projects and money going towards Jerome Township 
compared to the other parts of the county.  

Mr. Stauch stated the office did road widening in the northern part of the county. Also, the Fed-Ex facility 
in Jerome Township signed an agreement for $7 million payable to the county.  

Commissioner McCarthy stated he does not want to take away from this, but other funding resources still 
need to be looked at.  

Mr. Holtschulte stated the Engineer’s Office needs to be able to maintain the current county needs and new 
development. The funding shortcomings is ultimately going to impact Union County in the long run.  
 
Commissioner McCarthy stated Jerome and Mill Creek Townships need to be brought into this discussion. 
 
Jeff Stauch, Michelle Anderson, and Josh Holtschulte left at this time.  
 

* * *  
 
*Commissioner David A. Lawrence provided the following updates: 

 He attended the COYC meeting last week. 
 

* * *  
 

*Commissioner Tom McCarthy provided the following updates: 
 The Jerome Cooperative Board meeting was last week, and Dave Burke has agreed to continue 

serving on that Board.  
 

* * *  
 
*Commissioner Steve Robinson provided the following updates: 

 He attended the CEBCO board meeting last week and the 2026 budget was approved. 
 The LUC Banquet Dinner was last week.  

 
* * *  

 
*Received the following plats: 

 Lark Ravine Preliminary Plat 
 The Courtyards at White Oaks, Phase 2 aka Ryan Parkway, Phase 2 – Final 

  
* * *  

 
 
 

• 

• 

• 
• 

• 
• 
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*Received the following plats for signature:
 The Courtyards at Hyland Meadows 

 
* * *  

 
*Commissioner Steve Robinson adjourned the meeting at 11:28 a.m.  

The preceding Minutes were read and approved December 17, 2025. 
 
 

 
 
 

 __________________________ 
 Steve Robinson 
 Commissioner 
 
 
 
 
 __________________________ 
 David A. Lawrence 
 Commissioner 
 
 
 
 
 __________________________ 
 Tom McCarthy 
 Commissioner 
 
 
 
 
________________________________ 
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