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MAGNETIC SPRINGS BRIDGE 

7 1 

U.S. 33/POST ROAD/SR 161 INTERCHANGE 

a I 
I dcirt Department of 

Transportation 
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U.S. 33/POST ROAD/SR 161 INTERCHANGE 

9 1 

U.S. 36 CULVERTS 

• Replace 14 culverts on 
U.S. 36 between the 
Delaware County Line 
and U.S. 33 

• U.S. 36 to reopen mid­
July 

10 I 

~ dcirt Department of 
~ ~ Transportation 

~ dcirt Department of 
~ ~ Transportation 
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SR 736 BRIDGE REHABILITATION 

• Bridge deck replacement over 
Robinson Run near Hickory Ridge 

Rd. 

• Traffic maintained with temporary 
signal 

• Bridge replacement over 

Robinson Run near Taylor Rd. 

11 I 

• 120-day closure of SR 736 starting 
June 16 

SR 347 ROUNDABOUTS 

~ dcirt Department of 
~ ~ Transportation 

• Construct roundabouts at two intersections 
• SR 347 /SR 4 and SR 347 /SR 41 

Pharisburg 

12 I 
~ dcirt Department of 
~ ~ Transportation 
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SR 347/SR 4 ROUNDABOUT ALTERNATIVES 

Alternative 1 

Circular, si ngle lane roundabout at 
center of the existing intersection 

13 I 

Alternative 2 

Elliptical, single lane roundabout 
shifted to the northwest corner of 

the existing intersection 

SR 347/SR 31 ALTERNATIVES 

Alternative 1 

Circular, single lane roundabout at 
center of the existing intersection 

14 I 

Alternative 2 

Circular, single lane roundabout 
sh ifted to the northeast corner of 

the existing intersection 

Alternative 3 

Elliptical, single lane roundabout 
shifted to the northeast corner of 

the existing intersection 

~ dcirt Department of 
~ ~ Transportation 

Alternative 3 

Circular, sing le lane roundabout 
sh ifted to the east side of the 

existing intersection 

~ dcirt Department of 
~ ~ Transportation 
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SR 161 CORRI DOR 

1s I 

U.S. 42 CORRIDOR 

16 I 

Hilliard 
Upper 

Arlington 

Department of 
Transportation 

Department of 
Transportation 



VOLUME 2025 PAGE 2158
UNION COUNTY COMMISSIONERS JOURNAL 2025 

June 11, 2025

 Mr. Narducci asked if all of State Route 42 South will be closed for the project, and Mr. Turowski 
stated they will work in sections and move as the work progresses.  

 Commissioner Robinson asked what company is working on the U.S. 33 bridge project, and Mr.  
Turowski stated the contract went to Miller Brothers. They are a company based out of northwest 
Ohio, and work on this project will start this summer. 

 The Post Road/33/161 interchange project was approximately $40 million. There were local funds 
used for this project.  

 Mr. Stauch stated the development along the 161 corridor is going crazy. Projects happening need 
to move quickly.  

 Commissioner McCarthy asked the total costs of all projects that were listed, and Mr. Narducci 
stated it is approximately $80 million. This presentation did not cover all projects that are 
happening and that number is closer to $100 million.  

 
Brian Destanko, Andrea Dicke, Tifanie Allison, and Michele Kirk-Bywater arrived at this time.  
 
Tony Turowski, Hannah Salem, Matthew McGuire, Jeff Stauch, Jessica Cain, Josh Holtschulte, and Luke 
Sutton left at this time.   
 

* * *  
 
 
 
 
 
 
 
 
 

• 

• 

• 

• 

• 

Department of 
Transportation 
transportation.ohio.gov 

THANKVOU 
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2025 Union County Leadership Presentation – Andrea Dicke, Tifanie Allison, and Michelle Kirk-Bywater:
 The following handout accompanied the presentation: • 

The Pros and Cons of Combining the Union County 
Fair and Richwood Independent Fair Into 1 Fair 

GROUP 1 

Josh Kent, Andrea Dicke, Ti fan ie Allison, Michele Kirk-Bywater, and Dr. Jeff Hazey 

What is your favorite fair food? 

[!llll" [!l 
-

CD The~ must be installed on every computer you're presenting from slido 
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Have you ever been to the Union 
County or Richwood Independent Fair? 

[!] .,. . . [!] 
-

CD The~ must be installed on every computer you're presenting from slide 

Agenda 
Items 

Evolution of Fairs 

Fair Demographics 

Challenges Facing the Fairs 

Community Thoughts/Independent Study 

Joint Board Meeting 

Conclusions 



VOLUME 2025 PAGE 2161
UNION COUNTY COMMISSIONERS JOURNAL 2025 

June 11, 2025



VOLUME 2025 PAGE 2162
UNION COUNTY COMMISSIONERS JOURNAL 2025 

June 11, 2025

History of Union 
County Fairs 

• Union County Fair 

• Richwood Independent Fair 

• Plain City Independent Fair 

UNION COUN1 

-~car-
SIN C E 18 46 

--- tsoa __ _ 
ICHWOOD 
INDEPENDE T FAIR 

•*•**,,***••··· 
ugust 31-Scptember 5th 
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• Union County Fair 
• Founded in 1846 
• 46 acres 
• 30 structures 
• End of July 
• 21 board members 
• Junior Fair sale run by numerous 

companies 

• Richwood Independent Fair 
• Founded in 1892 
• 90 acres 
• Approximately 30 structures 
• Labor Day weekend 
• 18 board members 
• Junior Fair sale run by Richwood Bank 

Did you participate in 4-H growing up? 

[!] 

CD The~ must be installed on every computer you're presenting from slido 
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Overview of Union 
County 4-H 
750-800 members 

40 clubs 

Cloverbuds: Kindergarten through 2nd grad : 200 members 

Both fairs can be attended, however separate projects must 
be used at each fa ir 

Projects can only be auctioned off at one fair 

Auction results are typica lly si milar at the two fairs 

400 buyers are invited to each fa ir 

Union County 
Fair 

• Land locked 
• No room to grow 

• Owned by Union County 
Agriculture Society 

• Borrows money 
• Mortgages: 

• 4/5/21 
• $400,000 

• 1/31/24 
• $75,000 

0 

.... 
' 

HEAD 
HEART 
HANos 
HEALTH 

I 
I 
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Richwood Independent Fair 

• 90 Acres 

• No debt 

• Owned by The Richwood 
Independent Ag Society 

• Non-profit corporation 

• Room to grow 
• Not land locked 

Fair Leadership • Union County Fair 

• 21 member board 

• 100% turnover the past five years 

• Richwood Independent Fair 

• 18 member board 

• Virtually no board member turnover 
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Economic pressures and funding 

Funding Challenges 

Importance of Sponsorships 

Ensuring Financial Viability 

Fairs face increasing financial pressures due to 
rising operational costs and reduced revenue 
streams, impacting their sustainabi lity. 

Securing sponsorships is crucia l for fairs to 
maintain financial health and support event 
activities effectively. 

Developing strategies for cost management and 
revenue generation is essentia l for the long-term 
success of fairs. 
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Challenges facing our local fairs 

Decline in 
family farms 

Greater 
entertainment 

choices 

Decreasing 
household size 

Population 
growth in 

Union County 
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• Union County 
• Toy show 

• Micro Wrestling 
• Motorcross 
• Route 4 Farm Tour 
• Barn Rentals/storage space 

• Richwood 

• Barn Rentals/storage space 
• Yoga 

• Mid-Ohio Antique Tractor Show 
• Camping 

Community Perception Cons: 

• Physical growth limited due to development 

• Concern the fair is losing its "distinctiveness" 

• Concern investments in the Junior Fair have 
been declining 

• Focus on re-establishing trust in leadership 
due to past management issues 

Community Perception Pros: 

• Many multi generation families involved and 
dedicated to the fair 

• Opportunities to utilize fair grounds for non­
fair activities 
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Community Perception Cons: 

• Non-fair programming limited due to 
costs 

Community Perception Pros: 

• The fair has a strong sense of 
community 

• Led by multiple generations of 
families 

• The fair is financially strong 

• Leadership of fair has plans for 
improvements 

The Junior Fair is crucial to both fairs 

Both fairs supported by dedicated families, some 
over several generations 

Geographical divide- SR 347 seemed to be a 
division between the southern and northern 
parts of the county 

Concerns over combining the fair into 1 include 
potentia l loss of unique qualities of the individual 
fairs, the SR 347 line, and the financial 
investment it would take . 
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Moving 
Forward 

• November 2023 Joint Board 
Meeting 

• 7 Union County Fair Board 
Members 

• 8 Richwood Independent Fair 
Board Members 

• Share themes from listening 
sessions 

• Promote conversation between 
the boards 
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Common Themes 
• Union County Fair: 

• 100% turnover on the board in the past 5 years 

• Declining fair attendance 

• Planning is on a year to year basis 

Common 
Themes 

• Richwood Independent Fair 

• Board is made up of long time 
members and new members 

• Fair attendance is increasing 

• Revenue increasing from 
sponsorships 

• Focus of board is not growth 
but maintaining current assets 

• Planning is on a year to year 
basis 
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Common Themes - Joint 

W Junior Fair is changing 
More special interest projects, fewer large 
animal projects 

Development increasing, fewer farms, need to determine how to appeal to future 
fair goer's 

Both fairs operate year to year, need a better plan in place 

Both boards shared they want to improve their fairs through better management 
practices 

What 
• Both fairs open 

• Sharing bu 

• Potentially 

• Maintainin 
between th 

etc. 

J lities 

1ip team 
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l 
Building Relationships 

• Strong relationships with local businesses create 
a supportive environment that benefits fairs and 
events. 

• Encouraging community involvement leads to 
greater local attendance and participation in fairs, 
enhancing their success. 

Enhancing Local Attendance 

• Fostering loyalty through local engagement 
enhances attendance and overall success of fairs. 
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• Given the development and growth in Marysville, it seems 
likely the Union County Fair will have to do something in 
the future 

• It would take several years of advanced planning to 
combine the 2 fairs into 1 

• The Richwood Fair has the acreage to be able to support 
the combination of the 2 fairs 

• Is the location too far North? 

We would love to hear your 
thoughts?? 

Special Thank You's 

• Commissioner Steve Robinson • 4-H Youth Development Agent­

• Assistant County 
Administrator/Budget Officer 

• Letitia Rayl 

Christy Leeds 

• Planning NEXT 
• Jamie Greene 
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Ohiounioncountyfair.com 

Richwoodfalr.com 

Do you think it would be beneficial for the Union County Fair and 
the Richwood Independent Fair to combine into 1 fair? 
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 Commissioner Lawrence stated the Union County Fair’s property is landlocked. If the fair wants 
to expand due to the growth in Marysville, they will have to buy land up in the northern part of the 
county. It might be beneficial to join Richwood’s fair. 

 Commissioner Robinson stated this was a refreshing topic and he is glad the group picked it.  
 Mr. Destanko stated agriculture has been, and always will be, very important to Union County.  
 Commissioner McCarthy stated he would like to see attendance numbers of each fair and compare 

them.  
 Commissioner Robinson stated a conversation about combining the fairs is inevitable and will 

happen at some point.  
 
Ginger Yonak, David Phillips, and Wade Branstiter arrived at this time.  
 

* * *  
 
RESOLUTION NO. 25-259: 
 
Executive Session – Pursuant to O.R.C. 121.22(G)(6) – Details Relative to the Security Arrangements 
for a Public Body for Public Office – Commissioners  

The County Commissioners do hereby approve entering into executive session at 10:00 a.m. for the purpose 
of Details Relative to the Security Arrangements for a Public Body or Public Office. In attendance were: 
William Narducci, County Administrator; Ginger Yonak, Human Resources Director; David Phillips, 
County Prosecutor; Thayne Gray, Assistant County Prosecutor; Wade Branstiter, IT Director; and Mallory 
Lehman, Clerk to the Board. Matt Mead, Eckert Seamans; Jake Simpson, Crowe; and Matt Engle, Crowe 
were in remote attendance. 

No action was taken. 
 
The session ended at 10:47 a.m. 

A motion was made by Steve Robinson and seconded by David A. Lawrence that this resolution be adopted 
and carried by the following vote: 

Steve Robinson, Yea 
Tom McCarthy, Yea 

David A. Lawerence, Yea  
 

* * *  
 

 
 
 
 
 
 
 
 
 
 

• 

• 
• 
• 

• 
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RESOLUTION NO. 25-260:
 
Executive Session – Pursuant to O.R.C. 121.22(G)(1) – Discuss the Employment of a Public Employee 
– Commissioners 

The County Commissioners do hereby approve entering into executive session at 10:49 a.m. for the purpose 
to discuss the employment of a public employee. In attendance were: Thayne Gray, Assistant County 
Prosecutor; and Stacy Pollock, Pollock Law.  
 
No action was taken. 
 
The session ended at 1:18 p.m. 
 
A motion was made by Steve Robinson and seconded by David A. Lawrence that this resolution be adopted 
and carried by the following vote: 
 

Steve Robinson, Yea 
Tom McCarthy, Yea 

David A. Lawerence, Yea  
 

* * *  
 
*Commissioner Steve Robinson adjourned the meeting at 1:20 p.m.  

The preceding Minutes were read and approved June 25, 2025. 
 
 

 
 
 

 __________________________ 
 Steve Robinson 
 Commissioner 
 
 
 
 
 __________________________ 
 David A. Lawrence 
 Commissioner 
 
 
 
 
 __________________________ 
 Tom McCarthy 
 Commissioner 
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