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The Union County Commissioners met in regular session this 2 day of December, 2025, with the
following members present:

Steve Robinson, President

David A. Lawrence, Vice President

Tom McCarthy, Commissioner

Bill Narducci, County Administrator

Janell Alexander, Budget Analyst

Mallory Lehman, Clerk to the Board
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*Commissioner Robinson called the meeting to order at 8:30 a.m.
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*Mike Williamson, Marysville Journal Tribune; and Joe Case, Marysville Matters were in attendance.
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Elected Officials/Department Head Meeting

The Commissioners held their monthly staff meeting this date with the following elected officials and
department heads in attendance: Andrew Smarra, Treasurer; Ginger Yonak, Director/Human Resources;
Andrea Weaver, Auditor; Brad Gilbert, Director/EMA; Lance Emberling, Lead Investigator/Coroner’s
Office; John Rosevear, Deputy Coroner; Brandon Clay, Director/Board of Elections;, Sue Ware,
Director/Human Services; Karen Eylon, Director/Union County Tourism; Sheriff Mike Justice; Wendy
Golden, Court Administrator/Common Pleas Court; Judge Don Fraser/Common Pleas Court; Judge Rick
Rodger/Probate and Juvenile Court; David Phillips, Prosecutor; and Thayne Gray, Assistant Prosecuting
Attorney.
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Elected Officials/Department Head Updates:

e Judge Rodger had no report.

e Mike Justice stated the Shop With a Hero event is this Saturday, and there will be four community
Lego nights this month.

e Lance Emberling had no report.

e Sue Ware stated UCATS is following the Sheriff’s Office order of a level one snow emergency.
The holiday lights event this evening will be canceled.

e Brad Gilbert stated the Hope Center is opening a warning center Thursday evening. County policy
is when temperatures drop below 20 degrees, the warming centers will open. Stark County held a
training exercise, and Al picked up portions of the exercise and created false news stories about an
active shooter. With Al being utilized by many government agencies, this is just a reminder of
things that still need worked out.

e Ginger Yonak stated the new 2026 health insurance deductions will show up on this week’s
paystubs. She will send out a reminder email to all employees as a reminder. The employee
appreciation breakfast is next Thursday, and she asked for those who have not RSVP’d to do so.
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The “Thank-You Grams” have raised $462, and those funds went to the Union County Humane
Society.

e Dave Phillips stated he is working HR to fill an administrative position. He has met with the Budget
Commission, and they have scheduled their future meetings.

e Andrea Weaver stated final real estate tax values are on the public website for residents to view.
Once her office receives the results from the local elections, the values will be submitted to the
Ohio Department of Taxation and the final abstract will be approved. Several applications have
been received for the open field appraiser position, and they are hoping to fill that role by the end
of the year. Dog tag sales have started and will run through January 31, 2026.

e Judge Fraser had no report.

e Karen Eylon stated the first holiday rack card is now available. These will be available and on
display around the county.

e Brandon Clay stated the Board of Elections has wrapped up all November election results,
including the mandatory recounts for the Jonathon Alder Schools bond issue and Darby Township
Trustee. The recount was on Monday, November 24, and it came back accurate.

e Commissioner Robinson stated the Board of Elections did a good job and thanked them for their
work during elections.

e Andy Smarra reminded everyone to be cautious while driving this time of year. One of his
employees hit a deer this morning.

e Bill Narducci thanked all departments and offices for their work on budgets and getting everything
turned into Janell.

e Commissioner Lawrence had no report.

e Commissioner McCarthy had no report.

e Janell Alexander had no report.
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*Commissioner Robinson adjourned the meeting at 8:51 a.m.

The preceding minutes were read and approved December 17, 2025.

Steve Robinson
Commissioner

signed by Dave Lawrence
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