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INTRODUCTION 
 
The purpose of this Handbook is to orient you to the rules and expectations of the Central Ohio Youth Center’s Community Residential Center (CRC).  It is very important that you understand the contents of this Handbook.  Therefore, if you have any questions regarding rules, regulations, programs, or any other concerns, please notify CRC staff. 
 
GENERAL INFORMATION 
 
The CRC is a trauma-focused, cognitive-behavioral treatment (CBT) program for chronic juvenile offenders. The program encourages residents to assume more responsibility in their daily lives and to address their offending behaviors by thinking before they act. Staff are here to help residents achieve success in the program. You have been placed in this program as a result of problems in the community, and you will stay here until the Court releases you. During your stay, it is very important for you to understand that staff are observing, monitoring, and scoring your behavior and your treatment progress on a daily basis, and are in regular contact with your Probation/Parole officer. Negative behavior will result in unfavorable reports to your P.O. and the court.
When you enter the doors of the CRC, you enter with a “clean slate.”  Those who follow CRC rules appropriately participate in therapeutic and educational programming and activities, and act responsibly will be treated as such. Those who violate the rules, refuse to appropriately participate in therapeutic and educational programming, and act irresponsibly will find their stay more difficult. The choice is yours. We hope your time in the CRC will help you improve your behavior and assume more responsibility in your daily life by thinking before you act. 
The rules and regulations of this facility and program will be clearly spelled out for you, along with the disciplinary actions we will take when rules are violated. The choice to follow rules rests with you and you alone.
 
COURT HEARINGS 
 
As your case moves through the juvenile justice process, there are three types of hearings.  The purpose of a Detention Hearing is to determine whether you can be released back to your community, or if you will remain in detention until your Adjudication Hearing. At the Adjudication Hearing, the Judge or Magistrate will decide if you are guilty of the alleged offense(s). If it is determined you are guilty, you will be adjudicated delinquent.  At the Dispositional Hearing, the Judge or Magistrate will decide the consequence(s) for the offense(s) you have committed.
 
ORIENTATION TO CRC 
 
CRC Resident Handbooks are issued upon admission to COYC. You need to review the handbook and ask staff questions if necessary. The morning after admission you will join the CRC residents on Level 1 and be expected to follow the rules and participate in CRC programming. 
INTAKE PROCEDURE 
 
The Intake officer will ask you a lot of questions so we can complete the necessary paperwork. Staff will also inventory your personal belongings. After this initial interview, you will be treated for lice and you will be frisk searched and electronically searched, and your belongings will be searched for contraband.     
After that, you will be taken to the intake shower area. You will be strip-searched and showered. If the Shift Supervisor feels there is probable cause that a resident may have contraband on his/her person that cannot be discovered by lesser searches, a body cavity search will be conducted by medical staff.
Your personal belongings will be kept in storage while you are in the CRC.  You will be issued a CRC uniform (T-shirt and pants), sweatshirt, shoes (tennis and shower), socks, and underclothing. You are always expected to wear the CRC uniform appropriately.  Shoes and socks must be worn unless you are in your sleeping room. Pants legs must be cuffed evenly and neatly if they are too long. Pants are not permitted to be tucked into your socks. Pants should be worn at the waist; “sagging” is not permitted, and shirts tucked in.  Sweatshirts must either be worn or left in your sleeping room. You may take your sweatshirt off during recreation in the gym. Shower shoes are not permitted to be worn in the gym during Physical Education or Initiatives. Sweatshirt sleeves should be pulled down to your wrists. After your initial clothing is issued, you will be given clean clothes every day.   
You will be assigned to a room, and you will have an opportunity to check the room’s condition. Any damage to the room should be noted on the Room Inspection Form before you sign it. You will be issued bed linens and the bed linens will be laundered weekly.
Staff will attempt to contact your parent(s) or legal guardian during your first few hours in the CRC, and you will be permitted a 5-minute intake phone call.    
During your first 7-10 days in the CRC, staff will complete a variety of assessments. In order to complete these assessments, you will be interviewed and asked a lot of questions.  It is important that you answer these questions honestly and completely so that appropriate treatment goals and objectives can be developed with your Therapist. These goals and objectives will then be incorporated into an Individual Service Plan (ISP).   

EDUCATIONAL PROGRAMMING 
 
You are expected to participate in educational programming even if you have graduated, have a GED, or have dropped out of school. If you miss 5 classes in a week a report will be completed and sent to your Probation Officer and Court which could result in a probation violation and you will receive a negative grade for those classes. You should select a book and have it with you each morning prior to class so you have reading material during breaks, before and after lunch, and during free time.
Unless there is a group discussion, you should only talk with permission from the teacher.  If you need to ask a question, raise your hand until the teacher recognizes you. There should be no talking during educational movies, videos, or television shows. You should not mark in Marysville Library books or COYC books, materials, or property. You will be given frequent restroom breaks throughout the school day (usually between classes). You will not be permitted to use the restroom at other times unless it is an emergency.  
COYC will provide educational materials appropriate for your level of comprehension in the following subject areas: math, science, language arts, and social studies. Your Probation/Parole Officer or Judge may expect you to complete school assignments from your home school. CRC teachers can assist you with these assignments. Grade Cards will be sent to your committing court/placing agency after you are released. During your stay, you may receive school credit for work you complete in therapeutic groups, art therapy and physical education. You must fully participate in all these groups/classes to be eligible to earn school credits for them. The number of contact hours you accumulate and the grades you earn for all of these subjects are reported to your court officials when you are released. The court may then share this information with your school who may issue credit to you.
You can study for and take the GED test while in the CRC if you are 16 years or older. In order to take the GED test, you must have the Court’s approval, your parent/legal guardian’s signature (unless you are 18 years of age), and the signature of the Superintendent of your home school district. In addition, you must pass a pre-GED test prior to the actual test date.  
Books are available in the day rooms for you to read during your stay. Level 2 and Level 3 residents are permitted to check out books from the Marysville Library. Marysville Library books are rotated on a regular basis. Only Level 3 residents are permitted to take Marysville Library books to their rooms. Marysville Library books may not be passed between residents. They must be signed in and out from the library cart under teaching staff supervision. Damage to Marysville Library books and/or COYC books may result in a disciplinary consequence and you may be required to pay restitution. 

THERAPEUTIC PROGRAMMING 
 
You are expected to participate in therapeutic programming (including activities, groups, individual and family counseling) and complete therapeutic homework assignments. These programs are designed to help you stop and think before you act and to recognize your thinking errors. Therapeutic programs will help you to improve self-esteem, develop problem-solving skills, learn alternatives to violence, learn the consequences of high-risk behaviors, learn to respect yourself and others, learn daily living and vocational skills, and practice teamwork and good sportsmanship. You will also learn about handling peer pressure, controlling your anger and coping with family and social problems. Descriptions of group topics and thinking errors are at the back of this Handbook. 
Unless there is a group discussion, you should only talk with permission from the group facilitator. If you need to ask a question, raise your hand until the group facilitator recognizes you. There should be no talking during program movies, videos, or television shows. You should not mark on COYC’s books, materials, or property. You will be given frequent restroom breaks throughout the day (usually between groups). You will not be permitted to use the restroom at other times unless it is an emergency.  
You will also be assigned a Therapist who will provide individual and family therapy. Individual therapy offers you an opportunity to discuss personal issues on your Individual Treatment Plan with your Therapist. The Therapist updates your Individual Service Plan, evaluates your responsiveness to treatment, and recommends special intervention plans if appropriate. She/he will also assist you and your family with aftercare and relapse prevention plans.  
MEDICAL SERVICES 
 
The Health Care Coordinator performs an initial health screen on all new admissions. If you want to sign up for “Sick Call,” you should notify a JCO or the Shift Supervisor. You are required to participate in daily recreational activities unless the Health Care Coordinator or your family doctor determines you are unable to participate due to a medical condition (no gym). An alternative recreational program is available for residents who are unable to participate in physical recreational activities.  
The Health Care Coordinator also checks residents when illnesses or injuries have been reported. The Health Care Coordinator will assess the problem to determine if it can be treated at COYC, or if the problem needs to be further evaluated by a physician. The resident may be taken to a local medical facility, or referred to his/her family physician for evaluation and treatment, depending on the extent and seriousness of the illness or injury.   
Your Therapist may refer you to a Psychiatrist with approval from the Court and your parents/legal guardian. You are expected to take your prescription medications and may receive disciplinary consequences for refusing to take them. The Health Care Coordinator may place you on medical isolation (Med C) if it is determined that you have a contagious illness or you need bed rest. You will be able to earn the full range of behavior grades (0-2) while on medical isolation depending on your behavior.  
PRN medications will be dispensed according to the instructions on the medication bottle.  Over-the-counter (OTC) medications (Tylenol, Ibuprofen, Pepto Bismol, etc.) will be dispensed three times per day at breakfast, lunch and supper times. These times are subject to change without notice at the discretion of the Shift Supervisor.  
  
SPIRITUAL SERVICES/VOLUNTEERS 
 
You will be given opportunities to attend non-denominational spiritual services and meet with the CRC’s Chaplain. All spiritual programming is voluntary and alternate activities are made available to those residents who choose not to participate. 
There are also volunteers that facilitate therapeutic gardening, animal-assisted therapy, art therapy, and other activities. 
 
COMMUNICATION 
 
Speaking to Staff – You should address staff members by their title and last name. For example: Officer Jones (for Juvenile Corrections Officers), Ms. Smith or Mr. Smith (for all other staff). Staff will address you either by your first name or Mr. /Ms. and your last name. You should always be polite and respectful to staff. Youth are not permitted to talk to staff or other youth about their charges and will result in appropriate consequences.
Mail – You may only send mail to your parents/legal guardian and receive mail from your parents/legal guardian. Letters sent to you will be opened by staff and checked for contraband. Staff will not read your mail unless the Superintendent has approved this action due to security concerns. You will be notified if this action is necessary. After you have an opportunity to read your mail, it will be placed in your personal property file and returned to you when you are released from the CRC. You will be given at least two postage stamps per week depending on your Level. All letters sent from the CRC must have the facility’s name and address listed as the return address. 
You are permitted to write your Judge, Probation/Parole Officer, Case Manager, and Attorney as many letters as you want during leisure recreation or free time. The Center will provide postage stamps for these letters that do not count as part of your stamp allocation. 
You are not permitted to write, pass notes, or send mail to other COYC residents. You are also not permitted to send or receive mail from former residents of COYC.  
Telephone Calls – Within a few hours of admission to the CRC, you may make a five minute intake phone call to your parents or legal guardian. After this initial call, you will be permitted to make phone call based on your level per week (from Saturday to Friday, 10 minute phone calls are not permitted on Saturday nights) to your parents or legal guardian. COYC staff will initiate all phone calls. Phone privileges depend on your behavior and are at the discretion of the Shift Supervisor or your Therapist. 
You may call your attorney and/or Probation/Parole Officer with the approval of your assigned therapist. You may not exchange telephone numbers, home addresses, e-mail addresses and/or other social media contact information with current or former residents of COYC. If you exchange this information you will receive an appropriate consequence. 
Visitation –Your parents or legal guardian may visit you at COYC.  Visits are 20 minutes long.  Visitation days and hours are:

		Tuesday			6:00pm-7:00pm
		Saturday			9:00am-10:00am
		Sunday			9:00am-10:00am

Your parents or legal guardian must call and make an appointment for visitation. You will be wand/pat down and strip searched after visits. However, Probation Officers, attorneys and Court personnel may visit any day without an appointment. You will be subject to a wand/pat down after the visit. Law enforcement officers, case managers and clergy may visit with the Court’s approval. You will be subject to a wand/pat down after the visit. Clergy must call and make an appointment for visitation. All visitors must show COYC staff a driver’s license or other photo identification card when they come to visit. They will not be permitted to bring anything else (purses, bags, food, etc.) into COYC.  

PROGRAM AREA RESPONSIBILITIES 
 
Resident Movement – When moving through the Center in a group, you will be lined up single file by height (shortest to tallest). You should look straight ahead, and not talk or make any noises during movement. Your arms should be crossed over your chest, with palms open and flat against your chest. There should be no running or horse playing during group movement. There should be no body contact (pushing, shoving, elbowing, etc.) during movement.    
When moving through the Center alone, you should follow the instructions of the staff supervising the movement. Your arms should be crossed over your chest, with palms open and flat against your chest. There should be no running or horse playing during single movement. You may not leave your assigned area or seat without permission from staff.  
Sleeping Rooms – When you are assigned a sleeping room, you will be given an opportunity to inspect the room before you “move in.” Any damage to the room should be noted on the Room Inspection Form before you sign it. If you damage your sleeping room in any way (write or scratch on the walls, windows, doors, sinks, toilets; break light fixtures; etc.), you will receive a disciplinary consequence. If the damage is serious, charges may be filed and you may be required to pay restitution.  
There is no talking to residents in other sleeping rooms. If you have a roommate, you may talk quietly with him/her until lights out. You should not be standing at the door. While in your sleeping room you may read, walk around the room, or exercise. Approved exercises are squats, sit-ups and push-ups (face down and from the floor ONLY).    
Wake-up time is 6:00am, bedtime is 9:00pm and lights out is 9:30pm. All movement in your room should stop at lights out (including reading and exercising). You are required to wear pajamas at night and these must be worn as designed (not on your head). No one should be in his/her room wearing only underclothing. You are not permitted to sleep on the floor unless you are assigned a roommate at which time a stack-a-bunk will be placed in your room. You are not permitted to cover your window/door window or light fixture with toilet paper, sheets, clothing etc.  
You will be given two blankets, one fitted sheet and one flat sheet. You are expected to keep your sleeping room clean at all times as well as your bed properly made during the day. Bed linens will be laundered once per week as follows: 
· Saturday 	 	East wing 
· Sunday 	 	South wing 
· Wednesday 	 	North wing 
 
Tennis shoes and Shower shoes should be placed outside the sleeping room door when you are in the room. You are permitted to have eyeglasses in your sleeping room. You may keep a copy of this handbook in your room. If you destroy the handbook you will not receive another copy, and you will receive a disciplinary consequence. Your sleeping room will be routinely searched for contraband.   
The intercom in your sleeping room is for emergency purposes ONLY. If you need to speak to staff, push the intercom button once and staff will respond as soon as possible. Abuse of the intercom (repeatedly pushing the button for non-emergency purposes) will result in a disciplinary consequence. Staff can listen to you through the intercom system any time you are in your room.  
If you are using the toilet in your sleeping room or if you are in a state of undress and you know that staff is on the wing making checks, you should verbally notify staff so they do not check on you until you are finished and/or are fully clothed. Failure to do so could result in a disciplinary consequence. 
Living Units – You are expected to keep the living units clean, including the shower rooms.  When entering the living unit, you should walk straight to your room door and stand next to it until it is opened. Staff will bring you out in small groups for showers, hygiene, etc. You are not permitted to look in other resident’s sleeping rooms.  
Rest Rooms – During the day, you will be given frequent opportunities to use the restroom.  You may not use the restroom without staff permission. 
Day/Dining Room (during meals) – You will be seated in the day/dining room with the CRC group. There should be no body contact (grabbing, elbowing, kicking, etc.) in the day/dining rooms. You may not leave your seat without permission from staff. You will then get your meal by tables. You should thank the cooks before leaving the service line.  Once everyone at the table has his/her tray, all residents will be seated. Once everyone at your table is seated, you may talk quietly with staff and other residents at your table. You may not talk to residents or staff at other tables.    
You are expected to display polite and courteous table manners during meals. You may not trade, steal, or give away any food, including snacks. Any of these behaviors will result in the following consequences:

· 1st offense: 1-3 days of meals in room and no store for a week.
· 2nd offense: 4-7 days of meals in room and no store for 2 weeks.
· 3rd offense: 4-7 days of meals in room and no store for the rest of your stay.
· 4th offense: 7 days of meals in room and Level drop along with a review by Administration.

You should not put your feet on the furniture. You are expected to clean your table before leaving the day/dining room. You are not to touch the television set or Smart Board without permission from staff. 
Day Rooms – You may not leave your seat without permission from staff. There should be no body contact (grabbing, elbowing, kicking, etc.) in the day rooms. You should not put your feet on the furniture. You are not to touch the television or Smart Board without permission from staff. 
Bookshelves and storage closets should be kept neat and orderly, and games and binders should be put away neatly after use. After therapeutics, treatment and trauma binders are to be neatly stored and locked in the cabinet/garage. During school classes, you may not have binders or non-school related materials out on the tables. 
Richard Turner Learning Center (RTLC) and Snow Room - You may not leave your seat without permission from staff. There should be no body contact (grabbing, elbowing, kicking, etc.) in the classroom. You should not put your feet on the furniture. You are not to touch the television or Smart Board without permission from staff. Chairs and table are to be returned to their proper places. 
Gym and Recreation Field – You should always practice good sportsmanship. Rough play and horseplay will not be tolerated. Youth are not permitted in the gym closet. Youth must line up on the far wall while staff are in the gym closet. For safety reasons, you should not dunk the basketball, hang on the rim, or throw the ball at the ceiling.      
Any resident dressed in a lifeline suit (suicide watch) or orange (escape risk) may not participate in gym or outside recreation activities (i.e. active recreation, physical education, Initiatives). Residents dressed in a lifeline suit or orange will participate in an alternative large muscle activity in the day/dining room during these periods. Youth on suicide precaution are permitted in the gym and the recreation field. 
Once you are outside for recreation, you will not be permitted back inside the building unless there is an emergency. You should use the restroom before going outside. Drinking water will be carried outside when needed. You should stay at least three arms lengths away from the fence at all times. Staff will retrieve balls or other recreational equipment if it goes too close or over the fence.   
PERSONAL HYGIENE 
 
You are required to shower every day. If you refuse to shower thoroughly appropriate consequence will be given. You will not be permitted to apply for levels if you do not shower every day. You will have approximately eight minutes to undress, shower and clean your sleeping room. Staff will monitor you during showers. You are required to brush your teeth three times a day (breakfast, lunch and bedtime). COYC will provide hygiene products (soap, shampoo, toothpaste, deodorant, etc.). If you cannot use COYC products due to allergies or skin conditions notify the Health Care Coordinator. Your parents/legal guardians are permitted to bring in hygiene products but these must be approved by the Health Care Coordinator. You are expected to have your hair combed, and be neat and well groomed at all times. You may not use your T-shirt on your head. You will be given an opportunity to shave once per week at the Shift Supervisor’s discretion. 
 
JUVENILE RIGHTS 
 
While at COYC, you have the right to:

1) Be free from corporal punishment.
2) Not be subjected to humiliation, mental abuse, or punitive interference with the daily functions of living (such as eating or sleeping).
3) Adequate nutrition, clothing, hygiene supplies, housing, and medical care.
4) Participate in an educational program.
5) Be treated with respect and dignity.
6) Interpretation of all rules and regulations, consistent with your level of comprehension.
7) Reasonable communication and visits to be limited only by the necessity to maintain order and security.
8) Be free from discrimination based upon race, national origin, color, creed, gender, sexual orientation, or handicaps.
9) Have reasonable access to religious programming, with the right to participate or not participate.
10) Have at least 8 hours of uninterrupted sleeping time every night.
 
SEXUAL MISCONDUCT/PREA 
 
COYC complies with the Prison Rape Elimination Act (PREA) of 2008. 
What is Sexual Assault?  Sexual assault is “any contact between the sex organ of one person and the sex organ, mouth, or anus of another person, or any intrusion of any part of the body of one person, by the use of force or threat of force.” The offender uses sex as a weapon to assault the body, the mind and spirit. Sexual assault affects everyone, either directly or through the experiences of those we care about. It can affect any male or female of any age, race, ethnic group, socioeconomic status, sexual orientation, or disability. No youth or staff member ever has the right to ask you for a sexual favor or to have sex with you. The Central Ohio Youth Center has zero tolerance for sexual abuse and assault. 
How to Avoid Rape- The only way rape can be prevented is when a potential rapist chooses NOT to rape. However, you may avoid an attack by keeping the following safety guidelines in mind: 
· Be aware of situations that make you feel uncomfortable.  Trust your instincts.  If it feels wrong, TELL A STAFF MEMBER YOU TRUST. 
· Don’t be afraid to say “NO” or “STOP IT NOW.” 
· Do not accept any items or gifts including food from other youth.  Placing yourself “IN DEBT” to another youth can lead to the expectation of repaying the “DEBT” with sexual favors. 
· Avoid secluded areas. Position yourself in plain view of staff members. If you are being pressured for sex, report it to a staff person IMMEDIATELY. 
What to do if you are sexually assaulted- Although an attacker may threaten to harm you, REPORT THE ATTACK TO A STAFF MEMBER IMMEDIATELY. The longer you wait to report the attack the more power you give to the perpetrator. If you wait it will be more difficult to obtain the evidence necessary for an investigation. Request to see the nurse for immediate medical attention. You may have serious injuries that you are not aware of, and any sexual contact can expose you to sexually transmitted diseases. Do not shower, brush your teeth, use the restroom, or change your clothes. You may destroy important evidence. If you have been assaulted or witness an assault, but you are unwilling to report it to a staff member, you may fill out a grievance form or request to make a phone call to the Confidential Reporting Hotline at 1-800-656-4673. If you make a report of a sexual assault, COYC staff is required by law to report it to the proper persons who can assist you with medical, emotional, and legal support

If you sexually assault another youth you should know-You will be issued a YBIR and an investigation will take place. The Union County Sheriff Department will be notified.  You will face consequences from COYC and you will face additional criminal charges. If you are found guilty, your time will be increased and you could face lifelong reporting requirements after release. You could even face adult prison time. 
Consider that unprotected sex increases your risk of HIV infection, along with exposing you to other sexually transmitted diseases. If you have trouble controlling your actions, ask for help from a Counselor. Stay busy with positive activities like school, community service, letter writing, or physical exercise. 
YOUTH GRIEVANCES 
 
You have the right to file a Grievance if you feel you have been treated unfairly or your rights have been violated. For the most part, disciplinary consequences are not “grieveable” issues. Grievance forms are behind the grievance boxes in the dining rooms and day rooms. You should follow the instructions on the grievance form, and place it in the grievance box when it is completely filled out. Grievances may be returned if they are not completely filled out.   
Grievances may be written during earned free time and leisure recreation. A Grievance regarding an allegation of sexual assault/abuse/harassment may be written at any time and should be given to any staff member IMMEDIATELY. You should NOT place it in the Grievance Box. The Program Manager will check the Grievance boxes at least twice per week.  
If staff or another resident has abused you at the Center, you should IMMEDIATELY report it. Any staff member you choose can take your report. However, if there is a staff member you feel more comfortable talking with, you should report the abuse to him/her.  You can also report abuse directly to Therapists, Clinical Administrator, Program Manager, Deputy Operations Administrator or the Superintendent.  
CONDUCT SHEETS/POINT SYSTEM 

Each day is broken down into 16 periods according to the CRC Schedule posted in the day rooms. Depending on your behavior, you can earn from zero (0) to three (3) points for each period of the day. Staff have the ability to cross grade you. For example: If a teacher gives you a 3 for the period and a JCO gives you a 0 that would equal a 2 for the period.  The following are examples of the point system and are not intended to be all inclusive.   
· A zero means you have not met expectations for the period. You may earn a zero for the following: 
· Being disruptive during classes, groups or activities 
· Not responding to redirection or prompting from staff 
· Being verbally or physically aggressive 
· Putting others down 
· Engaging in anti-social behaviors 
· Using offensive language 
· Abusing recovery time* 
· Unexcused absences from classes, groups or activities
· Refuse to complete any assigned work while in programming
· A one (1) means you need improvement. You may earn 1 point for the following: 
· Having difficulty following directions/instructions from staff 
· Responding after being prompted or redirected once by staff 
· Being distracted 
· Lacking initiative and motivation 
· Glorifying negative/criminal behaviors 
· Misusing or manipulating use of recovery time* 
· Talking during times of assigned work while in programing without the permission of Teachers or Group Counselors
· Not completing homework assignments (you cannot earn more than 1 point for the period if you have not completed your homework assignments) 
· A two (2) means you are meeting expectations. You may earn 2 points for the following: 
· Asking for clarification/asking questions 
· Demonstrating you understand the skills/concepts presented 
· Identifying problems 
· Demonstrating pro-social communication skills 
· Actively participating in classes, groups and activities 
· Reducing the use of defense mechanisms 
· Reducing problem behaviors 
· Appropriately using recovery time* 
· Demonstrating positive peer interactions 
· Needing little redirection
· A three (3) means you are exceeding expectations. You may earn 3 points for the following: 
· Actively displaying positive behaviors 
· Practicing new skills 
· Demonstrating insight into problems
· Using skills in actual situations 
· Recognizing and accepting responsibility for your behavior 
· Being a positive role model 
· Actively finding solutions to problems in daily life 
· Replacing thinking errors with coping skills 
· Replacing use of recovery time with other coping skills* 
· Demonstrating leadership skills 
· Being helpful to peers and staff 
· Assisting lower level peers with orientation to the Standard Detention Unit 
· Assisting group with problem solving 
· Needing NO redirection (you cannot earn 3 points if redirection is needed)

* Recovery time should be used as a coping skill when you feel the need to be removed from a situation that upsets you. Recovery time can be used when you feel triggered, angry and/or frustrated. You will be required to complete a Recovery Time Notice form whenever you request recovery time. Your Therapist will review these forms and therapeutically process the situation with you during a counseling session. 
· Abusing recovery time means you are using this time for some purpose other than to recover from a situation (e.g. taking a nap). 
· Misusing or manipulating recovery time means you are requesting recovery time to get out of something you do not want to do (e.g. math class). 
· Appropriately using recovery time means you are using the time to “recover” from a situation that triggered you by spending some time alone to collect your thoughts and process your feelings. 
· Replacing recovery time means you are using other coping skills to “recover” from a situation that triggered you. You are expected to decrease the use of recovery time as your level increases. 

You start each period with zero points and have opportunities to earn more points throughout the period based on your behavior and level of participation. Your daily point accumulation is recorded on Weekly Conduct Sheets that are tallied every night by staff.  Staff will read off how many points each resident has after lunch and supper. You may ask to review your Conduct Sheet during Therapeutics only.   
There are 112 periods in a week. If you earn all 3s for the week, your total points for the week would be 336, all 2s would be 224, and all 1s would be 112. Earning points also earns rewards including: 
Daily Rewards -	36 points = Earned Free Time (EFT) 
 	 	 	40 points = brand name shampoo 
                                     
Level Reward – The Level 3 resident with the highest number of days/points earns the privilege of choosing the TV during EFT.  
Weekly Reward – 250 points = Saturday night movie and special snack 
300 Club – Any resident earning at least 300 points a week for four consecutive weeks will be a member of the 300 Club. 300 Club members are eligible for a special activity at the Shift Supervisor’s discretion. 
Earned Free Time – You are eligible to participate in Earned Free Time (EFT) if you have the earned 36 points prior to the beginning of the EFT period.

[bookmark: _Hlk129259995]Saturday Night Movie – All Levels are eligible to watch the movie and receive an extra snack on Saturday night. However, this privilege must be earned. Residents on Room Restriction or Loss of Privilege status at the time the movie is shown are not permitted to watch the movie. Level 3 residents select the Saturday night movie at the discretion of the Shift Supervisor. In order to earn the privilege to watch the movie and receive an extra snack on Saturday night, youth must have 250 points prior to 6pm.
 
COYC MARKET 
 
All CRC residents (on any level) may participate in the COYC Market. You will have an opportunity to earn “money” that staff will record on an account log that can be “cashed in” for items from the store. Staff are responsible for the correct accounting on your log.  You may earn “money” to record on your log in the following ways: 
· Completing high quality school work (teachers will explain what qualifies). 
· Earning 46/47 ($1) or 48 ($2) in conduct points for a day. 
· [bookmark: _Hlk129260181]Earning an “Over the Top” credits from staff. Staff members are not permitted to exceed $5 increments.

The COYC Market will be open once per week depending on staff scheduling and availability. If you have LOP’s or are in your room when the Market is open, you will not be permitted to shop. Limitations have been set on the amount of some items that can be purchased during one transaction and how coupons may be “cashed in”. See the back of your account log for these details. You may not share any purchases from the Market with other youth or staff. All wrappers/trash left over from Market purchases must be turned in to the staff supervising you at the time of your purchase. You are responsible for following all the rules of the Market. If you do not, you will lose your Market privileges for one week. On the second Market rule violation, you will permanently lose your Market privileges.

LEVEL SYSTEM 
 
In addition to Orientation, the Level System consists of three levels (Level 1, Level 2, and Level 3). As you progress through the Level System, behavior expectations increase along with privileges. The Level System is utilized to encourage you to assume more responsibility and earn trust and more privileges as you move through the program. Staff monitors daily progress and provides ongoing feedback to assist you in reaching the next level. 
Orientation Level – You will be on Orientation Level your first day in the CRC. You will be placed on Level 1 starting with the first period of the second day. You should be able to demonstrate your knowledge of the rules and expectations during your first week.  
Level Increases  - Your level will be reviewed approximately every 30 days. You are responsible for applying for your level increase by completing a Level Increase Form at  Day 25. You must complete therapeutic assignments and school work, practice CBT techniques, and actively work on individual issues in therapy to earn a level increase. On the Level Increase Form, you are responsible for identifying progress on your treatment goals, accomplishments and challenges. Level forms will be reviewed by Teachers, Group Counselors, and your assigned Therapist.
Level 1 – Level 1 residents are expected to know and follow all CRC rules and meet behavior expectations with some re-direction from staff.  While on Level 1, you may earn privileges based on your cooperation with staff, participation in programming, and ability to follow rules.   
Level 1 Goals include the following: 
1) Demonstrate positive, compliant behavior. 
2) Develop an understanding of program expectations. 
3) Begin active participation in classes, groups, activities, and therapy. 
4) Identify problem areas in Individual Treatment Plan. 
5) Study the 11 thinking errors and what they mean 
6) Identify the cognitive-behavioral cycle 
7) Practice using the Stop-Think-Act technique.  
Level 1 Objectives include the following: 
1) Orientation to program rules and expectations. 
2) Assessment and identification of problem behaviors and patterns. 
3) Use “recovery time” as a coping skill in accordance with your Individual Treatment Plan. 
4) Demonstrate a decision and commitment to reach Individual Treatment Plan goals. 
5) Adjustment to program requirements. 
6) Demonstrate insight when you have used any of the 11 thinking errors. 
7) Movement to Level 2 within approximately 30 days. 
Level 1 Privileges may include the following: 
1) Eligible to watch movies, including Saturday night movie and extra snack. 
2) Eligible to shop at the COYC Market 
3) Eligible to make one 5-minute minute phone call per week to parents/legal guardian. 
4) Eligible for 1 additional stamp for letter writing (3 total). 
5) Eligible for Daily Rewards based on points (see Page 15). 
6) Permitted to have one COYC book OR Bible in sleeping room.  
Level 2 – Level 2 residents are expected to know and follow rules and meet behavior expectations with little re-direction from staff. While on Level 2, you may earn privileges based on your cooperation with staff and participation in classes, groups and activities, and consistent ability to follow COYC rules.   
Level 2 Goals include the following: 
1) Continue to show positive behavior and attitude. 
2) Verbalize possible solutions to past problem behaviors. 
3) Continue to demonstrate achievement of identified goals in Individual Treatment Plan. 
4) Identify the 11 thinking errors and explain what they mean. 
5) Use the CBT cycle in actual situations 
6) Use the Stop-Think-Act technique in problem situations.  
Level 2 Objectives include the following: 
1) Maintain progress made on Level 1. 
2) Reduce the use of defense mechanisms and reduce problem behaviors. 
3) Recognize and accept responsibility for problem behaviors. 
4) Continue to have insight and understanding of ways to accomplish changes in behavior. 
5) Continue to demonstrate achievement of identified goals in Individual Treatment Plan. 
6) Appropriately use “recovery time” in accordance with your Individual Treatment Plan. 
7) Replace thinking errors with coping skills.  
8) Move to Level 3 within approximately 30 days. 
Level 2 Privileges include all Level 1 privileges and may also include the following: 
1) Eligible to watch movies, including Saturday night movie and extra snack. 
2) Eligible for participation in Project GROW (at discretion of CRC staff). 
3) Permitted to have two photographs in sleeping room. 
4) Eligible to check out books from Marysville Library. 
5) Permitted to have two COYC books in sleeping room (one of the books can be a Bible). 
6) Eligible to make two 5-minute phone calls per week to parents/legal guardian 

7) Eligible for two additional stamps for letter writing (4 total). 
8) Eligible to send two cards (instead of a letter). 
9) Eligible to participant in special activities. 
10) Eligible for Daily Rewards based on points (see Page 15). 
11) Eligible for hair cut. 
Level 3 – Level 3 residents are expected to be role models for other residents by knowing and following all COYC rules, and meeting behavior expectations with very little or no re-direction from staff. While on Level 3, you may earn privileges based on your cooperation with staff, participation in programs and activities, and consistently following COYC rules.  
Level 3 Goals include the following: 
1) Be a positive role model for peers and continue to demonstrate positive behaviors and attitude. 
2) Continue to talk about insights into negative behavior patterns and maintain positive changes made on Level 2. 
3) Begin to actively find solutions to challenges in daily life including problems with peers, family and authority figures, as well as problems in school and the community. 
4) Demonstrate measurable progress towards achieving identified goals in Individual Service Plan. 
5) Explain the 11 thinking errors to new group members. 
6) Demonstrate the Stop-Think-Act technique for new group members. 
7)  Be able to identify when others use thinking errors. 
Level 3 Objectives include the following: 
1) Maintain progress made on Level 2. 
2) Actively display and practice new, positive behaviors. 
3) Display internal motivation, self-control and self-regulation of problem behaviors. 
4) Minimize the use of “recovery time” in accordance with your Individual Treatment Plan. 
5) Accomplish Individual Service Plan goals and objectives. 
6) Actively participate in Reentry meeting to prepare for transition back to the community. 
6)   Continue to use coping skills instead of thinking errors.  
Level 3 privileges include all Level 1 and Level 2 privileges and may include the following: 
1) Eligible for participation in Project GROW (at discretion CRC staff). 
2) Permitted to play one-on-one basketball in gym (Teachers discretion). 
3) Permitted to have 4 photographs in sleeping room. 
4) Eligible to choose the Saturday night movie. (Level 3 highest days on the board) at the discretion of Shift Supervisor.
5) Eligible to receive an extra evening snack. 
6) Permitted to select television program during Earned Free Time. (Level 3 highest days on the board) 
7) Eligible to have three additional stamps per week (5 total). 
8) Permitted to send/receive mail from family members approved by 
Therapist (brother, sister, grandparents). 
9) Eligible to send three cards (instead of a letter). 
10) Eligible to make three 5-minute phone calls to parents/legal guardian per week. (10 minute phone calls are not permitted Saturday night) 
11) Permitted to have two books (1 COYC + 1 Marysville Library) in sleeping room PLUS a Bible. 
12) Eligible to participate in Level 3 special activities. 
13) Eligible to go to bed at 9:30 p.m. on Saturdays. 
14) Eligible to have a “sweet treat” from the Superintendent after being on Level 3 for 21 days.  
15) Eligible for Daily Rewards based on points (see Page 15). 
16) Facilitate orientation classes for new residents with CRC staff. 
BEHAVIOR MANAGEMENT SYSTEM 
 
COYC utilizes a progressive discipline system. Basically, there are two kinds of rule violations:  minor and major. You will receive minor disciplinary consequences for minor rule violations, and major disciplinary consequences for major rule violations and for repeated minor rule violations. Any disciplinary sanctions shall be commensurate with the nature and circumstances of the rule violation, your disciplinary history, mental disabilities, mental illnesses, and the sanctions imposed for comparable offenses by other residents with similar histories. 

Minor Rule Violations include any rule violation not listed as a Major Rule Violation, or any behaviors that are determined to be irresponsible by staff, including horseplaying and refusing to take prescription medication. Disciplinary consequences for minor rule violations include, but are not limited to the following:

A. Verbal re-direction from staff
B. Receiving a Zero for the period
C. Writing Assignments
D. Early bedtime
E. Loss of privileges for up to 3 days (48 periods)
F. Time out
G. Cooling off
H. Loss of movie and extra snack on Saturday night

Writing assignment – Staff may give you a writing assignment that relates to the rule infraction and/or the thinking error that resulted in the behavior.  
Loss of Privileges (LOP) – You may lose some or all privileges attached to your Level for a maximum of 3 days (48 periods) for minor rule infractions. For example, if you misuse the telephone, you could lose telephone privileges or if you misbehave during a movie, you could lose movie privileges. You cannot be given additional LOPs if you are already on LOP status. (example- youth currently had 1 LOP for Earned Freetime, may not receive any more Earned Freetime until the 1 is served, others such as Leisure may still be earned) 
Time Out – You may request a time out, or staff may place you in a time out, so that you have an opportunity to reflect and think about your behavior. Typically, time outs should be served isolated from the group, but not in your sleeping room. Time outs should not last longer than 15 minutes. If you correct your behavior after a brief time out (no longer than 15 minutes), you may still earn points for the period depending on how you handle yourself during the time out. 
Recovery Time/Staff Cooling Off – A cooling off can be as long as one hour. Staff may place you in your room to cool off if you are angry or upset about something and need more than a time out to calm down. You may request a recovery, but it will not automatically be granted. Recoverys are granted at staff’s discretion. You are not able to participate in the COYC market, make or receive phone calls while in cooling off. You are permitted to have your mat in your sleeping room unless it is deemed a safety and security issue. You will be returned to the group when you have calmed down. If you continue to act out during the one-hour cooling off, you may be placed on Safe to Release for a designated amount of time.

Major Rule Violations include, but are not limited to, the following:
1) Escape; attempted escape; planning an escape
2) Assault on staff or other residents
3) Arson; attempted arson
4) Sexual misconduct or acting out
5) Fighting
6) Inciting a riot; causing/creating a major disturbance
7) Gang activity (gang signs, symbols, drawings, language, etc.)
8) Self-harm (refusal to take medication, scratching or cutting, tattooing, body piercing, carving, etc.)
9) Dangerous contraband found on your person or in your room (drugs, alcohol, weapons, tools, cigarettes, matches, lighters, etc.)
10) Theft/stealing; forgery
11) Gambling
12) Vandalism/criminal damaging of public property
13) Interfering in an investigation (withholding information, providing false information, or lying about a significant incident)
14) Menacing; bullying
15) Failure/Refusal to follow staff’s instructions
16) Any other acts that seriously jeopardize the safety and security of COYC, its residents, and/or its staff.

Disciplinary consequences for major rule violations include, but are not limited to the following: 
A. Loss of Level(s)/Postponement of Level Increase 
B. Internal Disciplinary Committee (IDC) Hearing 
C. Behavior Management Plan
D. Corrective Action Plan 
E. Safe to Release 
F. Filing of criminal charges/Restitution 
G. Community Service
H. Suspension from the CRC 
I. Expulsion from the CRC 
Youth Behavior Incident Report (YBIR) – Staff must complete a YBIR for all Major Rule Violation. You will be given an opportunity to sign the YBIR. However, refusal to sign or destroying the YBIR does not exempt you from disciplinary consequences or actions. Your Probation/Parole Officer may receive copies of YBIRs for major rule infractions. 
Loss of Level(s)/Postponement of Level Increase – You may lose your Level and be returned to the next lowest Level for major rule violations. The Shift Supervisor must approve a Level drop, and a YBIR must be completed. You may lose more than one Level for major rule violations through an IDC Hearing. Your Therapist will determine how and when you can earn your level back. Your eligibility to apply for the next highest level can be postponed for major rule violations.  
Internal Disciplinary Committee (IDC) Hearing – A Shift Supervisor can request an IDC Hearing for Major Rule Violations. The Program Manager will review these requests and recommend a Hearing if they think one is necessary. The Superintendent will approve all IDC Hearings and the Program Manager will conduct the hearings within 7 days. Other staff may also be asked to participate in an IDC Hearing. While pending the hearing you may not participate in COYC Market, Earned Freetime, Leisure Recreation, make or receive phone calls as well has have visitors. 

Any disciplinary sanctions shall be commensurate with the nature and circumstances of the rule violation, your disciplinary history, mental disabilities, mental illnesses, and the sanctions imposed for comparable offenses by other residents with similar histories. IDC Hearings can result in disciplinary consequences including but not limited to, Safe to Release, placement on a behavior management plan, loss of more than one Level, community service/work detail, or any combination of the above. Disciplinary consequences resulting from an IDC Hearing are in addition to any probation violations, additional detention time, and/or criminal charges and fines that may be issued by the Court. Your Probation Officer will receive a copy of the IDC Hearing Report.
 
Behavior Management Plan (BMP) – The Shift Supervisor may request you be placed on a Behavior Management Plan as the result of an IDC Hearing, or if your behavior is consistently irresponsible, self-destructive, or out of control. This BMP must be approved and signed by the Program Manager, Deputy Operations Administrator or Superintendent.  The BMP will be reviewed with you, and you will be given an opportunity to sign the BMP.  Refusal to sign does not exempt you from the BMP. Your Probation Officer will receive a copy of your BMP. 

Safe to Release – For violations of Major Rule Numbers 1 through 7, a Shift Supervisor may place you in Safe to Release for between 2 and 4 hours. You may also be placed on Safe to Release for other acts that seriously threaten the safety and security of other residents and/or staff with the approval of the Administrator On-Call.  Safe to Release for more than 4 hours must be approved by the Administrator On-Call. A YBIR must be completed for all safe to release.   

You may not participate in the COYC Market, Earned Freetime, Leisure Recreation, make or receive phone calls during safe to release. You are permitted to have your mat during this time. Your incoming mail will be held until you are out of safe to release. You will not be permitted to have visitors if you are on safe to release.  Your parents/legal guardian will be notified that you are in disciplinary safe to release and are unavailable for a visit. You can only earn zeros (0) for the periods you are on safe to release. If you continue to act out during room restriction, you may receive more serious disciplinary consequences (IDC Hearing, Loss of Level, Behavior Management Plan). You cannot “earn back” level days while on safe to release. 

You can have successful and unsuccessful periods while you are in safe to release. For every period you earn an unsuccessful period you will serve an additional period in safe to release. 
 
Filing of criminal charges/Restitution – In addition to disciplinary consequences you receive from COYC, you may face criminal charges for damaging COYC’s property, assault, inciting a riot, menacing, etc.  The Court can order you to pay restitution for serious damage to COYC’s property.  
Suspension from CRC - The Clinical Administrator, in consultation with the Superintendent and your Therapist, can suspend you from the CRC. You will be placed with SDU residents to serve your suspension time. Your P.O. will be notified of the suspension. You and your Therapist will discuss the steps you need to take in order to gain readmission to the CRC. You must complete and submit a Request for Readmission form to your Therapist before you will be considered for readmission to the CRC.  
Expulsion from CRC – The Clinical Administrator, in consultation with the Superintendent and your Therapist, can expel you from the CRC. Your P.O. will be notified of the expulsion. You will be placed with SDU residents until you are released.
   
SAFETY & EMERGENCY PROCEDURES 
 
Disturbances - When staff gives the order to “hit it,” you should lie on the floor belly down, with your legs out straight, ankles crossed, and hands interlocked behind your head with your head facing away from the incident. You should not be looking around or talking.  If you fail to follow staff orders to “hit it” you will be considered part of the disturbance.  This is a major rule violation, and appropriate disciplinary action will be taken.

Fire Alarm – If you are in your sleeping room, you should exit your room, remain calm, and silently line up in the middle of the hallway. Staff will evacuate you to the outside recreation area. If you are anywhere else in the facility, you should line up according to staff directions, and staff will evacuate you to the outside recreation area.

Tornado Alarm – If you are in your sleeping room, you should remain calm and silently sit on the floor facing the wall and cover your head with your blanket/mat. There will be no talking.  If you are anywhere else in the facility, you will line up according to your living unit and staff will escort you to your sleeping room.

REENTRY MEETING 
 
Prior to release from the CRC, you will participate in a Reentry Meeting. The purpose of a reentry meeting is to discuss your overall progress and accomplishments in the program and to determine appropriate aftercare plans for you. At this meeting we will discuss the achievement of goals on your Individual Treatment Plan. We will also discuss any difficulty you had completing the program, as well as challenges you may face when you return to the community. Your Probation/Parole Officer, family members and others in the community will be invited to participate in your Reentry Meeting. A Report summarizing your accomplishments while in the program and recommending aftercare services will be sent to the Court prior to your release from CRC.   
RELEASE 
 
Before you are released from COYC, your room will be inspected. You will be responsible for any damage not listed on the Room Inspection Form. Depending on the extent of the damage, charges may be filed and you may be required to pay restitution. Your personal belongings will be returned to you. It is your responsibility to make sure you receive everything that was listed when you were admitted to the CRC and to notify staff if anything is missing or damaged. 
All of your completed school work will be given to you upon release from the CRC. We will send a Grade Card to your home school and/or committing court/placing agency within two weeks after your release from the CRC. GED test results/diplomas are mailed to COYC, and we will forward them to your last known address. Periodically after your release, we will contact your Probation/Parole Officer to find out how you have been doing since your release from the program.  

GROUP DESCRIPTIONS 
 
Active and Leisure Recreation – COYC has a gymnasium and outdoor recreation field where residents can play basketball, volleyball, whiffle ball, etc. Residents have a variety of educational and recreational board and card games available to use during leisure recreation periods. Residents can also utilize leisure time to write letters and draw.   
Anger Management - This group focuses on the identification of issues in participants’ lives that have led to anger, aggression and violence. The group serves as a means to identify symptoms of anger and aggression, and also to identify the triggers in participants’ lives that lead to these symptoms. The group also links anger and violence to dependencies and suggests strategies for preventing this pattern. It includes topics such as passive–aggressive behaviors and repressed anger, and describes the characteristics of these and other forms of anger and aggression. This group offers participants the opportunity to identify their personal risk factors and triggers that may lead to aggression and violence, and to create a plan for coping with these behaviors in a more positive and progressive manner.    
Art Therapy – This program empowers residents with challenging conditions in their lives (including trauma) to heal through creative expression. 
Cognitive-Behavioral Therapy (CBT) - These groups help participants identify anxiety symptoms, stressors and triggers. They will also identify shame issues and steps to making changes. Participants will identify their high-risk behaviors, and learn assertiveness skills, conflict resolution skills, and coping skills to deal with peer pressure and avoid violence.  Participants will learn to stop and think, avoid conflict, and practice refusal skills.  Participants will also learn to identify relapse signs and develop a safety plan to cope with high risk behaviors.   
Cognitive-Behavioral Therapy (CBT) Skill Building – Participants role play “real life” scenarios to practice, demonstrate, and reinforce skills learned in CBT groups.    
Healthy Living/Personal Responsibility Education Program (PREP) – These groups focus on taking care of the body, nutrition, sexually transmitted diseases (STD), and other useful information for everyday life. In addition, the group includes a summary of information about addictive substances, harmful effects, and level of risk for dependency.  PREP focuses on building healthy relationships through effective communication, life skills and sexual education.    
Horticultural Therapy – Project GROW (Getting Ready For The Outside World) in collaboration with Master Gardeners from the Ohio State University Agricultural Extension Office, residents plant a vegetable garden and perennial flower beds. Patience, consistency, respect for self and others, commitment, and an appreciation for beauty are lifelong attributes that blossom through the guidance of the Master Gardeners who serve as both teachers and mentors. The goal of the program is to improve self-concepts and environmental attitudes.  (Seasonal) 
Initiatives – This is an activities-based curriculum that reinforces concepts learned in CBT groups including self-esteem, conflict resolution, character building, and teamwork.    These groups include community service projects (e.g. recording “books on CD” for nursing homes, making lap blankets for homebound senior citizens, making pillows for Children’s’ Services, sorting materials for the United Way School Supplies Drive, etc.).     
Process Group – This group addresses a variety of issues including but not limited to sexual, emotional, and physical abuse. The group also deals with boundary issues within family relationships and the dynamics that lead to and keep people trapped in unhealthy situations. Group topics focus on the needs of group participants at any given time.   
Project BARK (Believing in At-Risk Kids) – Project BARK is a collaboration between the Columbus Chapter of Dog Scouts of America and COYC. Volunteers bring their “scouts” to COYC and residents engage in pro-social activities giving residents an opportunity to improve their communication skills with volunteers from the community.  Project BARK exposes residents to positive adult role models in a non-threatening and non-judgmental atmosphere. Volunteers represent a variety of professional careers including graphic arts, engineering, teaching, and banking. 
Reality Check - Addresses cognitive restructuring through identification of typical thinking patterns and relationships (i.e. triggers, dysfunctional behaviors) that increase vulnerabilities and ultimately affect self-esteem. The goal of this group is to assist participants in becoming less vulnerable to the thinking errors and more capable of changing their behavioral patterns to increase their self esteem and feelings of self worth.    
 
Substance Abuse Treatment - This group focuses on identifying triggers in participants’ lives and evaluating the consequences of surrendering to these triggers, such as drug abuse and other negative dependencies. It emphasizes the importance of self–awareness and strategic coping in negative situations. Participants will learn different points and techniques of intervention to prevent relapse of problem behaviors, and focus on changing thought and behavior patterns for positive results. The group offers a step-by-step guide to common relapse patterns and suggests ways to build self-esteem and change thinking patterns in order to prevent these negative behaviors from recurring.  
Trauma Group – This is a group for adolescents who have experienced many stressors, traumas and losses in their lives that may still be causing them problems. The group helps residents to identify new skills and knowledge to cope with current challenges without being overwhelmed by the memories of everything they have experienced. Residents will learn to cope with the ways their lives have changed as a result of the traumas and losses and how to create a better future.  
Victim Awareness - This group helps participants identify their problems and allows them to analyze these problems so they can gain insight into how to improve upon these behaviors. Participants will complete an inventory of their problems and behaviors, with helpful steps in determining and identifying dependencies, addictions, and compulsive behaviors that they determine to be negative. The group also addresses denial and other defense mechanisms that may prohibit participants from fully realizing the problem behavior. Participants will evaluate the consequences of problem behaviors and actions, and the effects they have on them and those around them. The group also suggests different coping skills and strategies to change these behaviors to form more positive lifestyles.  These include moral discussions, group activities, and tools for changing thought patterns.  Participants will learn how to implement a motivational program to help them change their lifestyles.      
The Phoenix/New Freedom 100- This group is designed to reduce resistance to behavioral change and decrease antisocial behaviors including gang activity while increasing linkage to protective factors and pro social elements. It focuses on developing emotional intelligence and empathy while identifying their risk factors (people, places, things, situations) for violence, criminal behavior and gang activity. They will identify specific protective factors, including a safety net of supportive people and programs and to master new thinking (CBT) and problem solving skills. It focuses on developing coping skills and impulse control while successfully reducing aggression and violence. Residents will have the opportunity to examine their choices and options about continuing gang activity. PNF 100 will also focus on preparing for a more successful future including developing specific action plans, confidence and competence to avoid their highest risk factors. PNF 100 is a new tool that combines previous modalities into a streamlined and consistent format. 
Risks and Decisions- This group is DVD based and helps participants to identify personal risk factors and gain insight into identifying high risk people, places, things and situations. These groups include writing assignments, role plays, takeaways, action plans and skills practice. 
 
 






























 
THINKING ERRORS 
 
	THINKING ERRORS 
	REPLACEMENT THINKING 

	A.  Power Thrusting 
I think I own all people, places, and things.  I’ll do what I want to do when I want to.  I have an “I don’t care” attitude.  I do not care if I hurt others.  I use sex to feel powerful.  I do not respect the rights, property, or feelings of others. 
	A.  Think of Others 
I do not own other people, places, or things.  I care about doing what is right.  I care about not hurting others’ feelings or bodies.  I do not use sex to hurt others.  I respect the rights, property, and feelings of others. 

	B. Zero State 
Having an unrealistic, negative perception of yourself as a total failure when you aren’t recognized as an absolute success.  “I’m no good, it’s no use, I can’t do anything right.”  “My worth is validated by being #1.  If I’m not #1, then I’m a failure.”   
	B.   Positive thinking 
Although I made a mistake, I am not a failure.  I can recover from this and I will do better the next time.  This situation is temporary and I will learn from this mistake.  
I don’t always have to be number 1. 

	C.  False/Criminal Pride 
I think I am different or better than others.  “How dare he/she disrespect me!”  I won’t try because I am afraid to make a mistake.  I act like I am the only one who does anything right. 
	C.  Human Feelings/Emotions 
I have many thoughts and feelings like others.  I often see myself in others – both their good points and bad points.  I will always try my best – failure happens if I do not try – I respect others even when they do not respect me.  I will understand that others may do things right, too. 

	D.  Victim Stance (Poor Me) 
I see myself as a victim –others are trying to hurt me.  I blame others for my behavior, “It was his fault I did that.”  
“They made me mad.” 
	D.  Victim No More 
I am not anyone’s victim.  I do not blame others for my behavior.  I am responsible for my behavior.  “I ALLOWED him to make me angry.” 

	E.   Suggestibility 
Noted for being quickly and easily led into irresponsible behavior.  “Sure I’ll do that with you, it sounds fun!”  “To heck with what I should be doing!”   
	E.  Think for Myself 
I will think for myself and do what I know is right.  I will think before I act and listen to my inner voice that tells me what I should be doing. 

	F.  Lack of Initiative/Effort 
I refuse to do things because they are boring or not fun and exciting.  When I say “I can’t,” I really mean “I won’t.” 
	F.  The Worker 
I work even when the task or job is boring – had work pays – I say, “I can do this.  I can get sober even tough it is really hard.”  “I will do this assignment even though it seems boring.” 

	G.  Lying/Minimizing 
I look and talk about only the good things I have done.  I refuse to look at my behaviors that have not gotten me what I asked for or want. 
	G.  Honesty 
I look honestly at how I behave – good and bad.  I look honestly at how I ask for things I want.  I share honestly about my successes. 


 
	H.  Concrete Thinking/Closed Channel 
I am not open to feedback.  I refuse to look at my own behavior.  I refuse to listen.  I only tell part of the truth.  
	H.  Open Thinking 
I listen to others.  I honestly look at my own behavior.  I consider ideas even when they are different than mine. 

	I.  Failure of Self Control/Lack of Accountability 
I am afraid or nervous when I am not in control of others.  I will manipulate others.  I will lie to others to get what I want. 
 
	I.   I Control Only My Behavior 
I have no control over other people, places, or things.  I ask for what I need and accept what others can give me.  I will be honest with others when I ask for what I need.  I will not try to “get one over” on someone to get what I want. 

	J. Excuse Making 
Justifying irresponsible behavior.  “I had a perfectly good reason for doing that.”  “As long as I can come up with an excuse, I can’t be accused of 
irresponsible behavior.”       
	J.  Responsibility 
Being responsible makes my life worthwhile.  I will help others without thinking they owe me a favor in return.  I feel that helping others is important to do, just to feel good about myself.    

	K.  Lack of Empathy 
     Me, Me, Me!  It’s all about me.  I am the only person who matters and what I want is more important than what you want or need.  You don’t count.  My problems are worse than yours and yours don’t count. 
 
	K. Caring about other people 
I recognize that I have hurt others by my behavior and I want to have people care about me, but I know I need to care about them as well.  I do things for other people because it is the right or nice thing to do and it will make me feel good to care about others. 


 


















COYC Resident Handbook Orientation Verification 
 
 
I, ______________________________ verify that I participated in a full orientation and review of the COYC Resident Handbook with a COYC Staff member.  I understand my responsibilities and the policies and procedures 
I’m to follow during my stay. 
 
Date of Handbook Orientation ____________ 
Resident Signature __________________________________ 
Staff Member Signature _____________________________ 
 
*Completed form should be filed in Resident’s Intake File* 
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